a98n8un1dnvrduiBuolnu
Copyright© by Chiang Mai University
All rights reserved



85

LANNA SOFTWORKS CO, LTD

Project Plan

Mobile Leave management system using Google Calendar API for representation

5/4/2012



86

Project Plan

Cross Ref. VSE-29110

Coverage Level: Version :

Process Ownership

Approving Authority

Scope

Approved Date

Document History

Version Record Prepared/ Reviewed Change Details
Number | Date Modified By
By

Objective: To provide guidelines to prepare a minimum Project Management Plan for projects
handled within company.

To provide checklists and templates that ensure the relevant aspects of project
management are covered.

Project Information

Name

Phase Description

Project Plan

Page 86 of 15

Confidential
Print Date: 4/7/12




87

Title Page

Document Name
Publication Date
Revision Date
Contract Number
Project Number

Prepared by

Approval

Page 87 of 15

Project Plan Confidential
Print Date: 4/7/12




88

Project Management Plan

Introduction
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1.1 Project Overview
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(5ﬂﬂi]‘bl) Mobile Leave Management System using Google Calendar API for representation
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1.1.2 Purpose
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1.1.3 Scope
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1.2 Work Product to be developed
1.2.1 Deliverables
No. Deliverables/Release Media No. of Copies Date
1.2.2 Non-Deliverables
No. Work Products Media
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2. Infrastructure
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2.1 Hardware/Software Acquisition Plans

Liviiiiinninenne s o s B A >
3. Management Procedures
3.1 Project Team Structure
No. Participants Roles Responsibility
7 I W]
1 A51905 Inundou Project Leader (PL) Rhiaugu
NTZUIUMITHAUITS VY
2 ﬁ‘i?i]‘l/l% 'lmmﬁau Software Engineer(SE) / ﬁmﬁwﬁaammmmﬁmﬁwﬁ
Software Analysis(SA) YUY
% I ~
3 As1903 Tnundou Web Programmer (wDev) diaiou T sunguandy lad
a Y A A
4 FUNUN FUIA IPhone Developer (IDev) Qwﬂuiﬂmmwumaa
5 sgfoas UI Designer (DS) Mvthlumseenuuy  User
Interface
a o o Y A A
6 115N weEnog Tester (TE) mninlunsesnuuuiiie
MINATDUTTUV/NATDU
PEATSI
3.2 Project Responsibility
No. Activity PL SE/SA | wDev/iDev DS TE

1 Preparation of WPMP

2 Progress Monitoring & Control

3 Update of WPMP

4 Scheduling and Tracking
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5 Reporting

6 Issue Resolution

7 Budget Control

8 | Delivery

9 Quality Planning and Tracking

10 | Document Control

P = Primary S = Secondary

3.3 Monitoring and Controlling Mechanisms

3.3.1 Project Meeting

Meeting Frequency
Group Manager Meeting imssenuanuaunth Iaeuteauveuun
VDN
. = ~ oy A L 2
Team Meeting MﬂWiﬂﬁ%“IjiJcluVIll@fJN‘L!ENLﬂE]uﬁw’TuQﬂiQ
A A 9
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3.3.2  Status Reporting
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3.3.3 [Escalation Mechanisms

n/a

3.4 Change Management
21} { { o I
o ynafinlinmsven)aouuas (AIWINNINT Gap Analysis ud2) dsanuiluenais
I { <
(Change Request and Modification Record) auilumsvenlasumilasaingninezdoailu

' <
%@wnweﬂmﬂumqmi
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- U Requirements Change Milu Minor Change 411171 5 A
- Major Design Change
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4.  Quality Planning

4.1 Reviews/Responsibility

Stage Exit Review
No. Stage Review Item Responsibility
A 3 A o
1 LUBDIATITUNITN Feasibility Study / Requirements Interface Mock Up PL
Gathering / Interface Design
A 3 A o
2| DL VEUNITN Create Term of Reference (TOR) | Term of Reference (TOR) PLL
A g 2 o
3 1IDIAT VA UNTITN Requirements Specification SRS Document, Software SE/SA
Configuration Management
A g o
4 IUDIATIAUNITN Project Planning WEMP Document PL
A g 2 o . \
5 1DIATVAUNITN System Detail Design / Module | Architecture Design SE/SA
Detail Design
1 v
6 Lﬁ ® Lﬁ% ) f?fu 5 «ﬁ 1 C# Programming Coding / C# Program/iPhone Program wDev/iDev
iPhone Programming
v E4
A IS A 0
7 LUBDIATIFUNITN Database Design / Create and Database and Program SE/SA
Input Data Information
A g 2 o
8 LUBDLATIFUNITN Test Plan Development / Module Test Records TE
Testing
1 E4
A < 0
9 | IBIETVIAUNITN Integration Testing Completed Program, TE
Acceptance Test Records
10 a 8 = A : User Manual PL
LUBDIFIVAUNIINI Documentation u
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4.2 Testing
Test Process
No. Test Verification Responsibility
. . 4 ]

1 Unit Testing nagoumelinsesnny | TE
v v
ADINTIVDIYNA

2 Integration Testing Wﬂﬁ@ﬂﬂ1§ﬂﬁ$ﬂ@ﬂ PL/TE

Y Y o

Modules UIAIYNU

5. Technical Procedures

5.1 Planning
ﬂiz‘u’mmﬂum‘;ﬁmm%ﬂﬁuﬁ (Software Development Process) mﬁauumné’wﬁqmﬂ NAT
[l FA Fa 9
MINMUITZV (Software Development Life Cycle : SDLC) Falduaoumasgiuog 7 iuaou asgo 11
1) L"’fl}ﬂfﬂﬂﬂﬁﬂ (Problem Recognition)
3|
2) Anpanudlul'ld (Feasibility Study)
a L4 .
3) UAIIZH (Analysis)
4) 99nLUY (Design)
9 A o A
5) A3 NHIOWAUITL VY (Construction)
6) M31/5u1asu (Conversion)

7) M3111395 711 (Maintenance)
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Life Cycle Model
@ <3 @
WITMINANUITSUY (SDLC) sufuuwanielumsnanunms Iﬂ&lﬁ’]x‘ﬁ]iﬂ’li?‘l@ll‘l"l

EFATSI R PR

Business : Solution - Solution
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Software _
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Requirements

Life Cycle
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Design

=D
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o @ @ 1 g [
sznounuoIdenannITves Project management life cycle asousaiiy phase A4UAD

Project Initiation phase

@ 1

A9 phase H3NUBIMINA R UABMIGNAUMITwaaz 50

o

~— ___————‘
Develop a  Establish the Setup a
Business Case Terms of Project Office

Reference

Undertake a Appoint a

Feasibility Project Team
Study ’

Perform

PFhase Review |
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VUADUVDY project initiation
Project Planning Phase
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aIua ‘L‘gﬁ Project team AT uu1ATUAY diagram A1UA19
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Create a Create a Create a Create a Create a
Praject Plan Resource Plan Financial Plan Quality Plan Fisk Plan
IRYIT | f N\ (T IT (= f SIBYZ TR
Parform Contract Create a Create a Create an
Phase Review the Procurament Communications Accaptance
Suppliers Plan Plan lam
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Project Execution Phase

97

A ——

AR TR B
Build
Deliverables

F——— ALY

Manitor B
Control

Perform Perform
Time Risk
Management Management
Perform Perform
Cost Issue
Management Management
W B
Parfarm Perfarm
Cuality Procurement
Management Managemesnt
Perfarm Perfarm
Change Acceptance
Management Management
) | )
Perform
Cormmunications
Management
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Project closure

Perform Review
Project - Project
Closure Completion

o L '

Phase fifomstunoutlaTnssnts Taonsziaennud S svealnsanis Torouus i
mshaasade’ly Wludeyaaiuayul#iu Project Board Usznoudie
- Decommissioning a Project Tagmsdamdoauanuzanmstalnsans mygeusuves
andh feraueuuzTumsiauadade )

- Identifying Follow — On Actions Taen1591 Post Project Review Plan

- Evaluating a Project Usziiuna In3ens uag 31e1umansizeuioninsanis

5.2 Development
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6. Estimated Duration of Tasks

Task Name o Duration | Start Finish Predecessors | Resource Names

1 |- Initation ' | 8days? Thu10/20M1  Mon 10/3111 'PM
T2 Create Project Plan T 4days? Thu10/20M1  Tue 10/25/11,

3 Software Configuratior E 1day?  Fri10/28M11 ¥ Fri10/2811

4 TOR T 1day? Mon 10731711 Mon 10/31/11

BRE Requirement Phase 4 days? Tue 1111111 [ Fri 11/4111 { SA,SE

6 | User Requirement ez 2days? Tue 11A/11,  Wed 117211 ’

7 | System Requirement ez 2 days?,  Thu 117311 Fri 1174111

8 | - Design Phase 8days? Mon11/71 Wed 1116111 PM,SA, SE
9 | Architecture Design Fq 1day?| Mon 1177111, Mon 11/7/11 7/

10 Detail Design [ 7 days?  Tue 11/8M1)  Wed 11/16/11

11 | = implementation Phase 60 days?> Thu 14147111 Wed 2/8/12 Development Team

12 | Coding [ 60 days? Thu 11A7/11 Wed 2/8/12 10

13J - Testing 10 days?  Thu 21912 Wed 2/22112 SA,QA

14 Unit Test lEL| Sdays? — Thu2/9M12|  Wed 2/15/12 11

15 | Integration Test [Ed Sdays?  Thu2/9M2|  Wed 2/15/12 12
16 | System Test T Sdays? Thu2/6M12  Wed 2/22/12 15

17 |- Delivery Phase 2days? Thu 2123112 Fri 2124112 PM,SA

18 | System Setup ez 2 days? - Thu 2/2312 Fri 2124112 16

19 |- Maintanance Phase 5 days? Mon 2/27/12 Fri 312112 PM,SA

20 q Project MA Plan [ 3days? Mon 227112  Wed 2729112 18

21 Trainning B | 2days?  Thu 31112 Fri3/2112 20

7. Estimated Effort and Cost

n/a

8. Identification of Project Risks

o

A v ¥ 2 Y o
- 5$EJ$L’JE]11’IH’EJEI“VIﬂ‘I"iIﬂ‘Nﬂﬁ’f)ﬁ]tﬁii}"]ﬂﬂﬁ)ﬂﬂTWHﬂ

Y 1 Ao o Y a @ Y
L Uuﬂq@iu%3452851361ﬂﬂ1ﬂuﬂ VITGlﬂ!ﬂﬂ'lq:IiUuWﬂuﬂ'ﬁmeu”li$°]J1J]1ﬂ

9. Version Control Strategy

(@,Glum T3 Software Configuration Management)
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