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ABSTRACT 
 

This study aimed to investigate the potential of organization management, marketing and 
financial management of the wood carving group in Maetha District and to investigate those of 
wood craving members using SWOT and One Tambon One Product benchmark 2004. Data were 
gathered by interviewing the chairman and the treasurer of the Group, 3 members of the Group 
and 2 committees of One Tambon One Product 2004.  

The study of the Groupns management potential revealed that the Group has structured 
operation plan and it conducted regular meetings among committee members.  The chairman was 
able to manage and ready to work for the Group.  The committee members received trainings on 
accounting provided by  the Cooperative of  Lumphun province. The Group membersn products 
were advertised by the Subdistrict Administration Organization.  Cooperation helped increase 
marketing channels and sale of products and raising working capital for the members.  
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Pertaining to enterprisesn potential, 3 cases were analyzed. The first case represented a 
business of completely integrated enterprise, the second case was a producer cum retailer and the 
third case was characterized by a business that mainly produced for orders. The SWOT analysis 
showed that there were different potentials among these 3 cases. The first enterprise enjoyed the 
highest business potential because of its location advantage, painting skill, good promotion tactics 
and public relation. The second enterprise had moderate potential due to its regular new-product-
design, retailing and marketing promotion tactics. The last enterprise had least potential because 
of carrying large inventory.  It was notable that the completely integrated enterprise had the 
highest potential and the enterprise concentrate on wholesaling ordered products had the least 
potential. 
 When evaluated using One Tambon One Product criteria, all enterprises were gained two 
stars (5 is maximum) according to employment, environmental management, sale value and 
community strengthening criteria. In addition, the products from all enterprises were ranked with 
only two stars according to their substandard product design and quality.  

To improve its role, the Group was recommended to restructure its organization, increase 
activities and solve it membersn price cutting problem. The local government should provide 
regular advices on financial management particularly on accounting and marketing promotion. 

All entrepreneurs were advised to improve their product designs, production management 
and their accounting systems. They should strongly cooperate with the Group to increase their 
market opportunities. Besides, they should consider providing more welfare benefits for their 
workers as well as improving their labor skill. 
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