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ABSTRACT

There are three objectives for this study. First is to compare the organizational structure
between the saving group with satisfactory success and that still need improvement. Second is to
identify factors contributing to the group’s success. And third is to assess the member’s
satisfaction of the saving group with group’s operation. It was conceptual framework that the
factors contributing to the success of saving groups included the members, the group committee,
and the supporting agencies. The samples under study covered 100 members and 10 committee
members of Ban San Ton Muang Tai Saving Group, 100 members and 13 committee members of
Ban Pa Sa Saving Group, one Community Development Office’s worker each from Doi Saket
and Saraphi Districts, and one bank worker each from Government Saving Bank’s Doi Saket and
Saraphi Branches. Information were collected by questionnaire. Analysis was based on
descriptive statistics and qualitative reasoning.

The study in comparison between these two groups reveals that there exists no
differential in organizational structure and management. The factor of members was considered

in five attributes compressing member’s education level use of saving group’s service,



knowledge and understanding about the saving group, member’s participation, and member’s
needs. Members of both saving groups under study completed only primary school; thus their
education level could not explain the success of Ban San Ton Muang Tai case nor the poorer
performance of Ban Pa Sa case. Members of the former group appeared to have more knowledge
and understanding than those of the other group. The members’ use of saving group’s service
could not explain the success or failure of the group. Meanwhile, members of Ban San Ton
Muang Tai Saving Group had moderate level of participation but higher than those of Ban Pa Sa
Saving Group. Thus, greater members’ participation led to greater success of organization.

The factor of group committee was also looked at in four aspects: education, knowledge
and understanding, activity, and administration. Committee members of both saving groups in
general completed primary education; therefore, their schooling could not had a part to contribute
to the group’s success. However, the committee members of Ban San Ton Muang Tai Saving
Group were found to have more understanding about saving group operation, undertakes more
activities, and perform better administration than those of Ban Pa Sa Saving Group. These
explained the greater success of the former group.

The involvement of the two supporting agencies, namely the Community Development
office and the government Saving Bank was found to have no relationship write the success or
not success of either saving groups.

On member satisfaction, this study could confirm that members of the successful saving
group had higher satisfaction with their organization than the otherwise case. On problem and
constraint in management of both groups are lack of financial discipline in saving and payment,

and using the loan in the different objective as specify.



