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ABSTRACT

The main study objectives were to analyze the operational performance of various
Village and Community Fund programs and to understand the attitudes of the pertinent members
toward the performance of their Village and Community Fund. Simple random sampling by
drawing lots method was employed to identify the district in Chiang Mai Province and then
villages in those districts for this particular investigation. Doi Saket District and Saraphi District
were identified and five and seven villages of the two districts respectively were chosen for study
coverage. The Village and Community Fund programs in Saraphi District represented those rated
as having good or AAA performance while their counterparts in Doi Saket District were regarded
as having moderately good or AA performance. Data and information were collected from
committee members of all 12 Village and Community Fund programs as well as 57 Fund
members altogether. Descriptive Statistics including percentage and arithmetic mean and Likert
Scale were utilized for the analysis.

The examination on organizational structure and performance revealed that within the

AAA group the chairpersons of the Village and Community Fund Committee in most cases were



41-60 years old thus in working age, with primary education and farming occupation.
Administratively, Sajja (committed honestly) saving program has been implemented while
lending and loan repayment program has been well managed. The profit from Village and
Community Fund operation is generally allocated for operational expenses, committee member’s
honorium or compensation, risk insurance, public interest, and dividend. In 2006, the Village and
Community Fund programs in AAA group each had on the average 186 members, approved loans
to 75 applicants at no more than 20,000 baht per borrower, extended 1,081750 baht total lending
and earned 142,301 baht net profit. Those Village and Community Fund members who received
loans generally used the money for farming and livestock activities and had no problem making
repayment. The Village and Community Fund programs in AA group had some chairpersons
older than 60 years old. Those chairpersons mostly were primary school graduate and engaged
either in farming labor employment, or trading. The AA rate Village and Community Fund
programs also ran Sajja saving as well as credit programs but their lending and loan repayment
collection management was less efficient compared to the case of AAA group. They however
could make profit for allocation to various purposes. In 2006, the Village and Community Fund
programs in AA group each had on the average 107 members, extended loans to 73 members at
no more than 20,000 baht per case, approved a total 991,000 baht lending, and made 107,054.80
baht net profit. Most of their loan recipients used the money for crop and livestock production
purposes and had no loan repayment problems.

The comparative analysis of the performance suggested that the AAA rated Village and
Community Fund programs outperformed the AA counterparts in every aspect. The Village and
Community Fund programs in AAA group had their best potential in the administrative structure
due to the clearly defined structure and functions and committee’s strict adherence to the rules
and regulation on the funds. Their next strongest potential lied in the active involvement of
committee members in the enforcement of loan repayment obligation as well as credit use
according to borrowing purpose of the members who got credit. For Village and Community
Fund programs in the AA group, they excelled most in terms of having clearly established rule
and regulation, and then the committee’s involvement in helping Village and Community Fund

members to prepare projects to borrow money from the Fund.



The attitude study revealed that members of AAA rated Village and Community Fund
programs ranked their positive attitude toward this local organization at the higher levels
compared to the otherwise group for the aspects that Village and Community Fund helped
improve quality of life, reduce borrowing from informal sources, and that Village and

Community Fund program can be valuable for making change in the local community.



