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Abstract

The purpose of this investigation was to seek alternatives for
improving Rajamangala Institute of Technology’s farm management at
Lampang Campus. Farm management covered 7 areas of work, i.e.,
planning, structural management, personnel administration, direction
and supervision, coordination, operational report and budget.

The population under study comprised 187 Institute’s deputy
directors, department heads, instructors assigned to farm work and the
second year Higher Vocational Certificate Program students in the 1994
academic year. The instrument used in collecting the data was a
rating scale questionnaire. All 187 responses were obtained and could
be used. The data were then analyzed through the applications of mean
and standard deviation.

The findings indicated that there were needs for improvement in

all 7 areas of farm management at the Institute, i.e., farm management




should reach instructional objectives of the School of Agriculture.
Personnel in the program should give cooperated hand in farm planning
managenment. Structural farm management should be clear cut.
Cooperations among various famms with regard to the support and
help from related personnel and resources were alse needed. The
Institute’s administrators should take the issue of morale and
satisfaction into consideration. They should set up a committee +to
look after the farm work and the follow up, including the collection
of needed data with the required analysis so administrators could use
the results as a basis for decision making and for improving the farms
to be most effective. With respect to the financial issue, there
should be an advanced systematic plan worked out for the budget,
including ways and means of how to use money and materials for the

farm work.




