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Abstract

This independent study aimed to exam the guidelines for development textile weaving
group of Ban Mae-Wang Chang, Phra That King Kang Sub-district, Chun District, Phayao
province. The target group composed of 2 groups; 10 members of textile weaving group and 2
government officers who worked for supporting this group. The data were collected by interview
and data analyzed then presented the results as description.

The results were as follows:

The history of this group indicated as the natural occupation learning in rural
community in 1996 and later on by learning across communities. In 2001 by the government
policy on occupational promotion led to form group formally. The local government of Tambon
Phra That King Kang had supported by let members to loan money for making wooded weaving
for 2,000 baht for each member. As well as the government offices: community development
office and non — formal education office of Chun District provided training to group for

developing weaving technique and marketing.



The characteristics of group forming of this textile weaving group were classified into
2 sub-groups: 1) group which weaving like business style by having a leader who was a resource
person and transferred weaving process to all members, this sub-group composed of 10 members
who worked for this leader who always participated in official meeting and training as well as
contacted with customers. 2) group which weaving like natural occupation in community style
which composed of 10 members who weaved at their home and depended on a leader of the first
sub-group for product selling. For the obstacles of this group indicated: a) the problem on finding
permanent weaving center which without this it led to get less support from the government office
as it was against the government regulations; b) most of members tended to be satisfied with
making like natural occupation in community style; ¢) textile products did not really respond to
market’s needs.

The guidelines for development textile weaving group of Ban Mae-Wang- Chang, Phra
That King Kang Sub-district, Chun District, Phayao province were classified into 2 methods:
1) the development on the first sub-group which weaving like business style by a) providing a
permanent center and budget which support by related government offices or stakeholders;
b) providing training programs for members to have knowledge and good understandings on
center management, new weaving techniques, marketing and so on continually. 2) the development
on the second sub-group which weaving like natural occupation in community style by a) providing
meeting and training program for members to have knowledge and good understanding on quality
weaving; b) motivating group to use natural dyeing; ¢) persuading group to set good workplace
conditions; d) encouraging group to more investment on large wood weaving and; €) supporting

all member to have study trip to other areas.
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