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Abstract

The purpose of this study was to study the operation management of wickerwork
career of Ban Talat Mai Group, Talat Mai Subdistrict, Wiset Chai Chan District, Ang Thong
Province. The population used in the study composed of 10 wickerwork group members, 7
personnel of the relating organization, and 12 product buyers. The study instruments used were a
form of observation, an interview form, audio recording and photograph taking. Data then were
analyzed and presented in descriptive form.

The results of the study were as follows:

The Ban Talat Mai Wickerwork Group, established in BE 2528, produced wickerwork
such as a basket, an ancient rice milling equipment, and a flat basket. The wicker products’ types
were later changed in accordance with marketing’s need and modern time; the products’ types
were changed into a handbag and rattan basket, for example. The product was good at quality
and was needed. In addition, the group received good supports from concerned organizations.
Those supports included budget, training, field tripping, packaging, and exhibition displaying.

The products were awarded at provincial, regional and national levels, affecting the
products were well known in the market. In addition, the products were informed to the buyers

through means of television broadcasting, internet, and mouth-to-mouth fashion.
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