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ABSTRACT 

 
 
 This study aimed to examine the administrative and management situations 
and problems in the Financial and Accounting Unit, Finance and Appliance Section, 
Faculty of Agriculture in Chiang Mai University and to identify the development 
approaches for improvement in administration.  Information were collected from 25 
individuals including the Deputy Dean for Administrative Affairs, the Faculty’s 
Secretary, workers in the Financial and Accounting Unit as well as the Faculty staff 
members at the levels of Department, work unit, center and station during the year 
2006. The study was in qualitative nature. Structured questionnaire interview was 
used to collect the information which was subject to frequency analysis.  The 
synthesis of ideas to identify the administrative development approaches was 
completed by cross checking. 
 In the organizational structure aspect, the study found there was a distinct 
division between Financial Unit and Accounting Unit; but the assignment of 
responsibility to various staff members was made informally according to what 
considered suitable, making it unclear for the service recipients.  In terms of this 
office’s workers, they appeared to participate to a small extent in cooperative work 
efforts but to concentrate more on individual’s responsibility. Meanwhile, the Unit 
Head did not exercise the appropriate roles and functions in supervising and 
inspecting the works of her co-workers nor giving accurate advice concerning 
financial regulations but referring to the Finance Division for advice instead.  This 
caused the problems in disruption and delay in various tasks.  In financial report 
aspect, this study detected some figure errors, unidentified sources of data and the 
delay in report submission.  For the consideration about technology, the office’s 
workers indeed received adequate support to access the computer system but there 
were some problems in the Faculty’s Information System. 
 To improve administration the study findings suggested the developmental 
changes in four aspects.  In the organizational structure aspect, up to date information 
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about responsible functions of the Unit’s staff members should be maintained and 
circulated to inform other Faculty’s Staff members and personals and meanwhile 
there is a need to identify qualified and suitable person within the Finance and Supply 
Division to serve in the general administrative section of this Division.  In the aspect 
of office workers, both workers and service recipients should constantly updated their 
knowledge in performing their tasks and should help themselves first, the function of 
coordinating with the Finance Division of the University should be assigned to the 
Financial and Accounting Unit; office workers should receive a training course on 
service-minded behavior to enhance greater work efficiency; the Unit Head should 
exercise an greater role and function in the internal coordination as well as encourage 
internal participatory consultation meeting for mutual learning and possible work 
substitution among different  office  workers.  In the work and responsibility aspect, 
assistance should be provided for verification especially of the reported statistics; a 
manual on practical guidelines should be prepared for distribution to various 
Departments and work units or offices to assure the standardized practice; and 
information about new regulations should be published among the Faculty’s 
personals.  In the aspect of technology, those who are responsible for the Faculty’s 
information system should examine the internal networking system to assure a more 
efficient operation. 

  

  

 

 


