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Abstract

The purpose of this research was to study the development of group producing pickled
fish in Tambon Wang Phang. Data were collected from the group chairman, group members,
product purchasers, and government officers concerning the group. Instrument used for the study
were an interview form, participatory observation form, a camera, an audio recorder, and a
documentary search. Data were analyzed using a method of grouping items, then presented in
descriptive form.

1. The origin of the group started from the time that the government officers-cooperatives
officers of King Amphoe Wiang Nong Long- suggested people to set up a group of community
enterprise, producing the pickled fish. At the beginning the number of the group members were
28 and now were 82. The group was received the five stars award of One Tambon One Product
in 2004. The product quality was inspected by officers from the public health service. The
product was sold through a middleman and directly to customers. The group received monetary
matters from Wang Phang Municipality and also borrowed money from other finance sources.
For the administration management of the group; the jobs and functions were assigned to
members. In order to develop the group; the chairperson and members attended the seminars
concerned for getting new knowledge to be applied in the group and to strengthen the group for

being a community enterprise.



2. The problems of the group: There were no good administration management of the
budget. The budget was not enough for increasing the number of products, and for producing the
products to meet the customers’ needs. Since there were no modern equipments for using in the
production process, therefore most of all jobs were done by hands except the process of
packaging. The number of labors used had to be properly assigned with the amount of products.
However, there were some problems about the number of labor assigning for work; the spare time
of labors were not the same. For marketing; there was no any problem with marketing since the
products were needed in the market.

3. The support received: The group received the supports from the agricultural
extension agent and the community development agent of King Amphoe Wiang Nong Long in
terms of providing knowledge of group process and supporting the products to meet the Criteria
of Food and Drug and the certification of product quality from the Ministry of Agriculture and

Cooperatives.
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