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ABSTRACT

The present study aimed to investigate the context related to business organization and
preservative-oriented business management process of the the Hand-spun and Natural Dyed
Cotton Group in Toob Kaew Ma Learning Center, Ban Nadow ,Soem Ngam District,Lampang
Province.The research instruments used in the study included observation and formal and
informal interview. The participants were the head of the Handmade Naturally-Dyed Cotton
Production Group, committee, speaker, customers, developer, community leaders and villagers.
The data obtained were analyzed and grouped to counter-balanced check by using data
triangulation , and the results were presented in descriptive explanation.

The results found that during the first phase of the business, it was formed by the
housewife group in the community, which was quite similar to other community business group
producing high competitive products. Then the chairperson of the group decided to form a new
group according to the idea “ preservative-oriented business ” which concerned about the safety

of the customers and the environment. To serve the needs of the targeted markets through the



support from the “ Fai Gam Mai Project ” (cotton with silk project), the group was encouraged to
grow the organic cotton. The naturally-dyed cotton thread, found in the community, were spun by
older people in order to produce their own productivity that is the natural dyed cotton. This
learning centre for the complete cotton thread production for preservative-oriented business
management process consisted of 6 components; (1) Man : supplying the quantity of work,
putting the right person on the job, and creating positive attitudes towards preservative-oriented
business, (2) Money : capital funding, simple accounting to investigate financial management of
the chairperson and explain at the group meeting, (3) Material : allocating raw material from the
community, using local instruments, storing and managing by group members, (4) Management :
planning objectives and procedures by the leaders, organizing the group, and controlling or
following the plans, (5) Market : analyzing the markets, developing the products to serve the
needs of the targeted customers, projecting the price, as well as quality controlling, and finally,
(6) Moral : adjusting the morality to all the management processes, running the business for the
benefits of the group members, customers, community, society and environment, and importantly,

emphasizing on the potential improvement rather than competition.



