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Abstract

The purpose of this independent study was to study for reducing process
time of skid production by method of motion and time study of Driessen Aircraft
Interior Systems (Thailand) Co., Ltd. It was studied in setting time of the mold for
forming skid, the distance for delivering raw materials, changed the layout and moved
machines of skid production. The results were as follows: -

1) The skid mold accessories were changed the preparation into storage
boxes for each set. It found that the searching time was reduced from 40 minutes to 30
minutes (25% reduction).

2) Skid production in the fifth factory of Driessen Aircraft Interior Systems
(Thailand) Co., Ltd. was performed on 2 floors (first floor and second floor). It had
the total distance for delivering raw materials of 159.5 m. and process time per piece
was 4.45 minutes. Then the factory plan was changed by relocated and moved all of
machines for the skid production from second floor except grinding process to
producing at the first floor. It found that the distance was reduced to 95.2 meters.
(39.62% reduction) and process time was reduced to 3.25 minutes/piece (27.19%
reduction). The machines of skid production were moved to new layout for 2
trimming machines, 1 excentric press machine for stamp holes and 3 excentric press
machines for stamp logo in total 6 machines.

This study shown that the improvement of production to the appropriate
procedures no matter improving working method or relocated machine could reduce
the process time, as well as increased the effective and efficiency of production.



