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The objective of this Independent Study is the efficiency improvement of
Yongsa-nga garment factory manufacturing which is located at Amphur
Sankamphang, Chiang Mai by using Motion and Time study technique. The
beginning of this research studied by calculating the standard processing time and
then used it to find out the standard output per day. The efficiency of this
manufacturing was calculated by using actual outputthat was divided with the
standard output. It is necessary to selected the process in which yield was lower than

80% for improvement.

With respect to the research, there were three processes in which the
efficiency was lower than the target such as Arm-to-Body Assembly, Collar Sewing
and Hem Sewing. The process chart analysis indicated improvement and the bottle-
neck process including enhancing the process was identified. After the improvement,
The efficiency in each processes increased (Arm-to-Body Assembly and Collar
Sewing up to 7.44 % and Hem Sewing has increased by 10.68 % accordingly.)



