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Abstract

The study of the effect of alien labour on productivity of building construction work
aimed to propose the guidelines of employment selection for construction project. Research data
were collected from the 3 projects working of construction workers that were based on activity
sampling. These projects had different proportion between alien employment to Thai employment
around 0 — 15% which the studied activities were compound with bricklaying and grouting. The
evaluation of field ratings and productivity ratings was used as research data collection in this
study.

Research findings showed that the project which had the moderate proportion of alien
labour as 33.18%, rated the productivity at the best level, comparing the projects which had the
greater proportion of alien labour (at 50%) or the lesser proportion of alien labour (at 0%). The
overall average of this project’s productivity was at 86.49% and of labor utilization factors was at
59.38%. Those resulted from the good employment management and the good pre-working
preparation. Not only alien labour, but also Thai labour was in labor staff as the coordinator between

craftsmen and labourer. Besides, the foremen clearly assigned the responsibilities to each craftsmen



and labourer under the working proficiency of each labourer. As the alien labour was considered
more endurable and stronger than Thai labour, they would be chosen to work in hard work
condition or exposing to the sun. For the project which had the proportion of alien labour as 50%,
the productivity revealed at the lowest level. The overall average of productivity at 82.44% and of
labor utilization factors was at 48.69%. Those resulted from the communication problem and the
impropriate responsibility assignment. Besides, the work of experienced and skillful team was put
emphasis by the skilled work such as the interior grouting should be done by the experienced and
skillful craftsmen and labourer more than the bricklaying.

From the study can be said that, the project is alien labour combined with Thai labour in
the appropriate ratio. Depending on the type of work will make the performance more efficient
when compared with no labor or no foreigner too. In any case, the method of integrated
employment; e.g. the positioning and appropriate assignment and even the skill factor control of
labor working, etc., should be studied comparing with the productivity rate calculated from real
tasks and wages, as well as the study of all activities of a construction project should be raised for

the reason as the more inclusive of decision guidance on labor employment.



