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ABSTRACT

A galley equipment manufacturing factory found that late of delivery of bill of material
and drawing from engineering department to production, lead time’s median is 19 days and lead
time’s maximum is 50 days but the production accept lead time within 14 days and 5.2% of
orders had been found some incorrected drawings. Researchers study engineering department’s
operation process found that the lead time problem ‘s causes are unbalance of works, waiting time
in planning and checking process, occurring of work in process because of many trolley orders
and various product types in sheet metal group but the leader have less experience. The main
defect is incorrected dimension because the part is complex and high detailed. Researcher
improve the work by distribute the planning task, combine assignment step, change the
responsibility to balance amount of works and engineers and appropriated to engineer ability, add
accurately design program instead of calculation, create design and material selection manual and
provide new clearly check sheet.

The result of process improvement found that lead time’s median of trolley group
decrease from 19 days to 13 days (decreased 31.58 %) and lead time’s median of sheet metal
group decrease from 16 days to 10 days (decreased 37.5 %). The average defect portion of trolley

group decrease from 8.96% to 4.63% and average defect portion of sheet metal group decrease



from 2.64% to 1.37%. Additional researchers design control chart and follow up the plan to

efficiently control operation process in engineering department further.



