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ABSTRACT 

 This research examined the application of Phase One of the Quality Function 

Deployment Technique, or the House of Quality Phase, to develop ceramic roof tiles that meet the 

customers’ exact needs.  After the customers’ needs were collected through 100 questionnaires, 

they were classified, using affinity diagrams and tree diagrams, into proper category.  The 

purpose of this classification was to analyse the customers’ needs and develop product prototypes 

based on the Quality Function Deployment Technique. 

 According to the study, the main factors that the customers considered as priorities in 

choosing roof tiles were the products’ water-resistance, durability, long life and colour.  An 

analysis of the data acquired by the Quality Function Deployment Technique revealed 7 areas of 

improvement required of the products.  Based on this result, the researcher selected 5 areas of the 

products to be improved, namely, durability, colour, glaze, packaging and pricing.  After the 

improvement, an assessment of customers’ satisfaction with the earlier products and with 10 

samples of the improved products was conducted.  It was found that the surveyed customers’ 

satisfaction with the improved products increased. 

 


