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ABSTRACT

The findings of this study showed that Facility Management of the housing can be
managed in two levels: (1) The administration, including manage Facility Management the
Housing juristic persons. (2) The operations and management services, including resources on
physical work to clean public areas, security job, infrastructure maintenance and gardening and
landscape improvement. There are different problems of each side to the housing projects
management most problems occurred in the management of physical resources of the project.

Therefore, Balanced Scorecard is used as a tool to solve the problem that lead to action
plans at different levels of work in each area and to see an overview of the work of the
organization in order to analyze the definition of vision and to stage the action plan prepared.

The study is intended to provide the allocation of work-related projects or corporate

housing which lead to a strategic approach to project management to housing.



