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ABSTRACT

Almost 80% of the trouble in late scheduling of construction project come from the
procurement process, it can not reach to the objective or respond to the confracior in the
scheduling plan, the materials lack of quality, the suppliers or the agents can not deliver the
materials in time or on time and have a higher cost to manage the process as well. Thus, this study
analyze the purchasing process by using Lean concept, classifies waste and value activities.
According to Lean concept, wastes must be eliminated or moved out from the process. Because of
those rise the cost and the lead time up, the seller have the higher cost and the materials delivered
in late time. Consequently the construction project is not on the scheduling plan. The result of the
study presents the new model of selling and buying the construction materials which have lower
cost and shorter lead time than the usual. The customer satisfies for the delivery and moreover the

new model also decrease the supply chain cost.



