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ABSTRACT

Objective is to study satisfaction level of motivation of personnel in small construction
firm and te personnel management according to maximization construction work effiency related
to increase in motivation. Data gathering is carried out by using questionnaire for personnel in
small constructing firm in Chiang Mai. The population was divided into 3 groups. 1) Engineer
and constructing personnel. 2} Worker leader and 3) Labor. Satisfaction was divided into 5 levels,
very high, high, moderate, low and very low. The population was 105, Data was processed and
analyzed by mean of descriptive statistic and was presented in form of frequency, mean
percentage.

According to data, in most of factors. Satisfaction levels are high except for
advancement, reward and fringe benefit which every group satisfaction levels are moderate, and
security which group 2 satisfaction is moderate.

In group 1, satisfaction level for advancement factor is moderate, but learned factor

reflecting requirement for opportunity to acquire other fields of knowledge is high. It implies that



firms still support and require a knowledgeable personnel who is efficient at work. So firm always
give them that opportunity.

For security need factor, group 1 is highly satisfied while group 2 and 3 are moderately
satisfied. It implies that personnel in first group are sympatric to firm and takes part in making
firm profitable,

For reward and welfare, only part that first group pleasurement level is very high in
salary. Obviously, knowledge and degree are indication for salary. For other part, every group’s
pleasurement level is moderate, even in overtime payment, bonus, requesting leave, medical
payment, salary increase, and justice for salary increase. It shows that personnel need firm to be
more attendable to welfare.

According to research, for progression factor, promotion and personnel development
need to be more emphasized, for stability factor, changing position and work place need to more
emphasized and for compensation and welfare, salary, overtime payment, requesting for leave,
medical payment, salary increase and justice for salary, except for group 1 which already is
satisfied enough for their salary increase need to be more emphasized firm need to adjust and

attend to every part above to increase personnel efficiency.



