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ABSTRACT

The purpose of this independent study was to analyze defect reduction in hard disk
parts production using quality tools and six sigma approach. Six Sigma is a philosophy of doing
business focused on climinating defects through process knowledge. Six Sigma method integrates
of business, statistics and engineering to achieve tangible resuits,

This independent study used quality tools and six sigma approach in order to reduce
hard disk parts production defect . Six Sigma has been used as the aim of standardization,
efficiency and cost reduction. This system has been implemented as a business operational
strategy. In the hard disk parts production the bonding process made a lot of defect Most of
defect was coming from adhesive like Adhesive not compliment with specification, adhesive flow
down, adhesive stain on chip, adhesive over etc. Therefore the three main adhesive defect have
been chosen as the focused area of study was adhesive less than specification, adhesive flow
down and adhesive stain on chip.

The study defects reduction in hard disk parts production using quality tools and six
sigma approach could reduce defect adhesive less than spec about 81.8%, adhesive flow down
29.7% , adhesive stain on chip 60%.



