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ABTRACT

These researches introduce about of techniques lead organizations to improve
their productivity by removed non — value added processes and development about of
knowledge. These are the main objective of this research. Technique that will be
implemented is Lean Production Technique as reduced lead time and disposed all non
— value added process.

From the implementation of the Lean Production Technique by removed non —
value added process, improve proper working condition, Kanban System and Visual
Control, the results showed as followed Lead time reduction is 5.06 percent.
Productivity per day to increased 4.83 percent. Beside, the produce with plan

production to increased from 85.31 percent to 98.23 percent.



