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ABSTRACT

The objectives of this study were to determine, the cost components, unit
cost, revenue and cost recovery of patient services at Thoeng hospital, Chiangrai
Province from the perspective of provider. The data were by retrospectively collected
from October 1, 2003 to september 30, 2004. Cost were grouping into three groups: Non —
Revenue Producing Cost center (NRPCC), Revenue Producing Cost Center (RPCC), and
Patient Services (PS). The double distribution method was used to allocate based on the
appropriate allocation criteria of each cost center.

The results showed that the total direct cost was equal to 43,759,323.81 bath.
Of these, 43.11 percent was from the patient services. The ratio of labor cost: material cost
: capital cost of Thoeng Hospital was 9.11 : 4.66 : 1.00. The unit cost of inpatient services
were 3,676.05 baht per patient or 1,193.71 baht per day. The unit cost of outpatient services
was 183.54 baht per visit respectively. While, the unit cost of the outpatient service at
nursing dimension was 160.74 baht per visit.

The results of sensitivity analysis showed that when 10 — 60 percent of cost
component declined, the unit cost of inpatient service and outpatient service were reduced
6.30 — 37.81 and 6.06-36.37 percent respectively. Meanwhile, service capacity of inpatient
service and outpatient service increased 10 — 60 percent, resulting in 2.20 — 9.06 percent
and 2.64-10.89 percent reduction in unit cost respectively . The net revenue of patient

services was 9,002,612.80 baht. The net cost recovery, the net operating cost recovery , and



the net material cost recovery were 20.57, 22.07 and 65.17 percent respectively. The over
all of net revenue, the full net cost recovery, the net operating cost recovery, and the net
material cost recovery were 137.95,147.97 and 436.98 percent respectively.

In conclusion, this study showed that the patient services at Thoeng hospital,
Chiangrai Province must be financially supported in terms of labor cost, material cost
and capital cost from the government to continuously keep on services. In order to achieve
efficiently resource utilization, the purposed solutions for cost reduction were to reduce
labor cost, material cost, and also to provide appropriate management policy in each

department.



