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ABSTRACT

Inventory management system is important process in Primary Care Unit

(PCU). It helps Primary Care Units to provide continuous and quality service. The
objectives of this study were to 1.) Study inventory management system in PCU. 2.)
Study problems involved with inventory management in PCU. 3.) Study knowledge

and attitude toward inventory management system in PCU among public health
personals. Qualitative and quantitative techniques were used in the study. The data
were collected by using questionnaire in 30 public health personals who work in 17
Primary Care Units, Muang Lamphun district, as well as conducting survey for the
job accomplishment at the work place, and using inventory management document
from 2007 to May 2008 fiscal year. Qualitative data were collected through focus
group among heath care personals responsible for inventory management in PCUs.
The data were analyzed by using descriptive statistics such as frequency, percent,
mean and standard deviation and using inductive analysis to analyzed quality data.

At present, inventory management system for PCU at Lamphun hospital
includes: planning schedule of reorder medical supplies, specification lead times for
requisition medical supplies, and delivery medical supplies to Primary Care Units.

Results from survey for job accomplishment and from self completed questionnaire



were consistently indicated the good level of practicing in medical supplies issuing
(91 out of 100 from the survey). The results from the survey also indicated the good
level of practice as good level (82 out of 100) for medical supply storage. In addition,
most Primary Care Units complete practice in the following area; reordering of
medical supplies, using First in First out System in storage medical supplies, and
reporting the use of medical supplies, psychotropic drug and alcohol. However, the
results showed that there were problems of high emergency reordering and
psychotropic drug and alcohol storage.

The focus group revealed problems concerning reordered issues. The problem
of incomplete medical supply reordering could due to medical supply out of stock at
the hospital or unstable rate of patients who come to PCU. Therefore, the Primary
Care Units have to run for the emergency reorder medical supplies. Besides,
participants in the focus groups mentioned problems relevant to the medical supplies
such as the limited area and high temperature of storage room. More important, the
high volume of work load, as well as lack of budget cause difficulty for PCUs to run
the effective inventory management system. However, the good collaboration with the
hospital and other supports from other institutes such as budget, knowledge and
manpower would help them to improve the inventory management system.

The results from questionnaires asking on inventory management knowledge
showed that knowledge about reordering issue was in the fair level (61 out of 100)
while knowledge of medical supply storage was in the good level (83 out of 100). The
results also revealed that most public health personals still lack of knowledge on
psychotropic drug reporting and knowledge on medical supply storage needed for
refrigerator. Attitude toward inventory management system were found in the

medium level (71 out of 100). This finding consistent with the results from focus

group that health care personals considered the importance of inventory management
system as it could help the service satisfactions and trustworthiness of Primary Care
Unit. Besides these, they are agreed that good medical supply storage will make
quality and safety and decreasing quality problems of medical supplies.

The findings from this study serves as information for solving problems
concerning inventory system, developing and planning policy on inventory

management system, and planning for increase proficiency in public health personals.



