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ABSTRACT

This independent research aimed to investigate the logistics management for the export
of fresh citrus to The People’s Republic of China and to identify the problems and obstacles that
arose in the logistics activities. The relevant logistics theory was divided into 3 major sections,
namely, procurement, production and delivery processes. The data was collected from the
interview of ten relevant personal who were involved with the logistics activities of Thanathon
Company Limited as following; 1) orchards manager representative, 2) plant manager, 3) general
manager and head of international marketing, 4) head of separation department, 5) head of
technical department, 6) head of quality control department, 7) head of production department, 8)
head of product department, 9) head of product inventory, and 10) head of shipping department.
The data was analyzed qualitatively by using of content analysis. The results are shown as
following;

Chiang Mai Thanathon Company Limited has conducted the business relevant to
agricultural produces industry with products such as fresh citrus, onion, banana, durian, and
longan, to supply the domestic market and export overseas for more than 30 years. The results
from logistic management analysis indicated that the material management starting from

acquiring and purchasing of raw materials from the citrus fruits field which was own by the



company. The acquired citrus fruit would be inspected based on quality assessment. Those with
grade A quality would be stored in the inventory awaiting the transfer into the production process.
Afterwards, the products would be stored as inventory to be packed for the later distribution. The
chilled room was used as inventory for later domestic distribution. The movement of raw
materials or products was handled by either machines or appropriate laborers depending on the
suitability. There was only on type of packaging, namely, 10 kg packing which was used for
packing of fresh citrus fruit No. 4, 5, 6, 7, 8 and 9 as required by the customers in the People's
Republic of China. The distribution channel was collaborated with a trader company who was
responsible for distributing the fresh citrus fruit product to the market in the People's Republic of
China. Chiang Mai Thanathon Company Limited would notify the important information to assist
in the purchasing decision of fresh citrus fruits. The customer service was emphasized on the
regular communication and satisfaction of customers.

In term of problems and obstacles encountered in the management of logistics in Chiang
Mai Thanathon Company Limited for exportation of fresh citrus fruits to The People’s Republic
of China, the major cause was the damage of citrus fruit product during the delivery to China.
These included the failure of air conditioning system or temperature inconsistency that caused
spoilage. Therefore, the temperature of container during delivery to the People’s Republic of
China must be maintained at a constant level. In addition, sometimes the trader was unable to
deliver the fresh citrus fruit product on time causing the delay which might be the results of high
ocean waves and ocean liner disaster that resulted in customer dissatisfaction. Such incident had

happened before and might contribute to the loss of confidence in the company.



