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ABSTRACT

The independent study on “Master Plan on Strategic Information of Information and
Communication Technology Center at Maejo University, 2009-2011,” aimed to produce a master
plan on information technology (IT) systems for the IT Center, MJU for 2009-2011 that can
support efficient administrative and management functions. By interviewing the Vice-President
for Information Technology and Communication, Section Heads, and staffs of IT Center, MJU;
data were analyzed by comparing them with the scheme on development and strategic planning
on IT systems following four (4) main steps as follows: 1) plan on system and IT stratagem, 2)
analysis on IT needs, 3) plan on resource management, and 4) plan on projects for planning
stratagem on IT systems suitable for the development of administration and management of IT

Center.



The study found that based from the vision of IT Center which states, “center of
excellence on IT services,” and setting strategies on administration and management” as follows:
(1) as a general administrative office that applies IT to enhance the efficiency of the
administration and management of IT Center, (2) staff development on IT knowledge and skills,
and (3) strategy on IT systems by: (a) developing IT systems to improve the efficiency of
administration and management of project plans of IT Center, (b) developing the administration
and management in the IT Center following the e-office system. In analyzing the needs on IT for
administration and management for the present and the future will require project details such as:
1) goals of the project, 2) index of measuring project success, 3) detailed project budget, 4) data
on budget expenses per period, 5) project action plan. As an example previously stated, an IT
system will support the work such as electronic record system or e-doc, 3D accounting system, IT
system for administrative and clerical work, search system, recording of work output. By
planning on project development, IT development for administration and management through
setting action plan for three year period (2009-2011); IT systems are developed that can support
administration and management functioning totaling five (5) data systems on the following: 1)
project plan on administration and management, 2) evaluation of completed projects, 3) budget, 4)
finance for administration and management, and 5) e-person, entailing total budget of 4,465,000
baht.

The study showed that IT stratagem cannot meet its goals due to the following problems
and obstacles: 1) continuing staff development in order to be abreast with the current global
trends and changes including the changing government policies that result to problems on
planning and staff development. Aside from these, standardization, regulations and revising laws
can result to IT Center’s reconsidering and examining the process of the functioning of a
standardized electronic systems and work systems as a whole will entail lots of time and a huge

budget.



