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ABSTRACT

The study aimed to develop knowledge management system of Information Technology
Development Unit, Policy and Planning and Quality Assurance Section in Faculty Office of the
Faculty of Nursing Chiang Mai University. The conceptual framework of this study was from
knowledge management and knowledge management process.

There were 6 steps in the study procedure according to the knowledge management
process as follows. The first step was to define the kind of intellectual capital or knowledge
required by studying educational organizations, determining strategy and knowledge
management strategy, and selecting the topic of knowledge. The second step was to create
intellectual capital or to search for the use of existing intellectual capital by selecting individuals
with the ability for being the experts to convey knowledge, search, and compare knowledge in
the organizations. The third step was to seek and store knowledge in the organization
systematically by capturing knowledge, analyze knowledge, and synthesize knowledge of the
chosen knowledge topic. The fourth step was sharing, exchanging, distributing, transferring by

hosting knowledge sharing activities, and creating web sites for those activities. The fifth step



was using, and applying to work. The last step was evaluating knowledge management system,
opportunities and guidelines for further development.
The overall study results showed that knowledge received from overall knowledge

sharing was at high level and there is an opportunity and method to successful development.



