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ABSTRACT

The purposes of this research were (1) to study and-'eﬁipléin leader behaviors
and team characteristics among teams with different levels of team effectiveness and
(2) to compare leader behaviors and team characteristics aniong teams with different
levels of team effectiveness. ) |

A descriptive research design was used. The samplé was 210 operative
employees who worked in a manpower supply and plant service mai_nténance
company in Map Ta Phut industrial estate. A total of 210 sets of completed
questionnaires were collected by the human resource manager of this company.
100% return rate. The research instruments consisted of (1) a demographm
questionnaire, (2) a leader behavmrs questionnaire, (3) a team characteristics
questionnaire, and (4) a team effectiveness questionnaire. Data analysis and
hypotheses testing were performed by using descriptive statistics and multivariate

analysis of variance (MANOVA) respectively.



The research found that;
1. There was a significant difference in leader behaviors between teams

with high and low levels of team effectiveness (p < .001), that is, teams with a high

level of team effectiveness had higher means than the ones with a low level of team
effectiveness on both dimensions: initiative structure and consideration.
2. There was a significant difference in team characteristics between teams

with high and low levels of team effectiveness @ < .001), that is, teams with a high

level of team effectiveness had higher means than the ones with a low level of team
effectiveness on 12 dimensions: clear sense of purpose, informal climate,
participation, listening, civilized disagreement, consensus, open communication, clear
roles and work assignments, shared leadership, external relations, style diversity, and

self assessment.



