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ABSTRACT

Primary care unit network is an organization concerning public health policy
implementation by integrating policy through the management process of primary care services
system in caring for patients with chronic diseases. This study aimed to explore situations,
problems, barriers and solutions in terms the policy of Ministry of public health implementation
in primary care unit network in caring for patients with chronic obstructive pulmonary disease
(COPD). The study sample included 35 health personnel who worked in 10 primary care units
(PCU) in Mae Chai district, Phayao province. Data were collected using open-ended focus group
questions and a questionnaire, which were established by the researcher. The content validity
index and reliability of the questionnaire were 0.85 and 0.98 respectively. Data were analyzed
using descriptive statistics and content analysis.

Results of this study revealed that the situation of the policy of Ministry of public
health implementation was received and passed from the Ministry of Public Health to health
workers in the PCU. The results showed that 71.1% of the study sample from the provincial
offices received the policy from the Ministry of Public Health and 74.3% passed the policy to the
district office. Following this, 77.1% of the study sample from the district office passed the

policy to the Contracting Unit for Primary Care (CUP) and then 97.1% of the PCU personnel



received the policy in terms of the interventions guidelines. The previous results relate to the
focus groups discussion in that the policy focused on PCU networking and practicing followed by
integrating the same manual book practice guideline. This study found that 88.6% of the PCU
personnel implemented the practice guidelines in terms of team work. All PCU personnel
registered the population in their areas. Sixty percent designed the clinics suitable to the health
services and security. However, only 51.4% of the PCU personnel were able to complete the 8
core processes in the manual book guideline. When studying in each core process, the results
found that the nurse practitioners practiced 100% of the primary medical care services.
Therefore, every PCU has a nurse practitioner (NP) who provides primary medical care services
to the patients. However, only 31.4% of public health personnel participated in considering the
budgets of health promotion in community activities. = The problems and barriers in
implementation from the focus group discussion data revealed that the policy was not clear
enough for practicing in some PCU’s and all PCU’s mentioned that the budget for screening the
risk group was not sufficient. In addition, the PCU’s had a low level of participation with the sub-
district local organization in terms of budget planning for community health promotion. The sub-
district local organization perceived that the public health agenda is not the role or duty of their
organization. Therefore, the CUP personnel mentioned of the way that solutions should include
clear cut policy implementation and have sufficient budget to implement the COPD
program/project in the public health plan of the local organization.

The results of this study reveal the importance of the integrating manual book practice
guideline that could be used in primary care units in terms of caring for patients with chronic
obstructive pulmonary disease. Therefore, the methods of practicing policy should continue to be

implemented.



