d‘ d‘ Y Y a @ [ [ Y [ =Y
FOLIDINIIAUAINIUVUD OIS ﬂ15WWUTEﬂLLUUﬂTS%ﬂﬂTiﬂTii‘UEJTEJE\!“]J’JEJ?JTQ‘U?!’J'M

soMIdA Wourda0s 15and Tsanenunaditha

= a Y
ALY uNﬁ"I’J’E]W]G]EJﬂi]uE)EJ

=

Seyan WLNaMaAIuMIaNe (MIVIHITNINGIVIA)

= y a
ﬂﬂ!%ﬂii?»lﬂ]i"ﬂﬁﬂﬂ1ﬂ1§ﬂﬂﬂ31!lﬂﬂf’)ﬁi$
-4 @ = @ S (= [
TOIAIERT19158 AT, TAUTIA FOUASIU 219150NUT AN

7 v ¢ o s (R '
FONFAITNTI138 AT, LTUIA uu‘nﬁ{mmu @”ﬁ]”lﬁﬂ‘ﬂﬂiﬂkﬂﬁﬁlll
(YN
UNAED

g 0 & A o o 9 [ a y a
miwwmﬂizmumimngﬂummmymmuﬁmmiuazwmma Lﬁ@iﬁﬂiﬂ?i

U

l T < a o g/} J
Wfn‘maﬂEmﬁﬂmmwuamwﬁummmﬁmmi"lé’famqnmia ﬂTiﬁﬂHTL%QWGMUTﬂiQﬁﬁ

[ s A @ [ v 9 9 T A [ 9 Y] o a
ﬁﬂﬂi%ﬁﬂﬂlW@W@uTiﬂlLUﬂﬂ?iﬁ]ﬂfﬂifﬂiiﬂﬂTﬂlﬂ‘]J’Jflll"lﬁI”]JiL’JmﬁﬂNT@ﬂ NoIH1AABD5 151

Q u

a J

I3 a < g
and T5ane1u1adile ewnufauuuay veeuinuaz laud (Womack & Jones, 2003)
NRUAI0E 152N UAIBNIVIAIT TN 1M 30 AU Agremdenn T4 S1uau 7 au winaw
£
ila $1w9u 9 AL nazd v weImsdunanInssudosvesmssudedihomnguinuse
Y] o 3 &' A d' 9 = A a [ a 1Y
AR 91191 60-70 ATY 1AT NN 1FTUMTARYY AD 1) M15190FVIBANHULAINTTUMTTY
Y Y T A LY a 4 U a = a A 9
emHenguInaTemIda 2) LUUAATZHAMAINEININTTN 3) tuvfunnlTunandainly
a o o a L4 aa A
Tudanssw uag 4) namnwilyrmezgilassnvesmsiann Iinsizidoyalasldanais
aa a J

WITUU HaZADANATOULNUINYGY (Mann-Whitney U Test)

HANIIANH NG

1. gtuuvvesnmisdamsmssuiedihonguinausemaaiianaiuuuinanyy
= Y [ d! 9 a [l
au szneunly 3 n3zUIUMINAan $91/5ENeUAIY 14 NINTTNEDY

1 [ d' d‘ 9 a [ ) 9 1A
2. Asumsianngduuy szeznaunasilylunsnssumsiviedienguina
[ = ~ v @ = ~ S 9 A 9

TOHIAA A 46.20 W1 NAWNLIAD 27.30 WIN AAAY 18.90 UIN (F08aT 40.90) tazIa1in 1y
lufanssudes neunazrawiauiauuana1eny Tagnainlsdaiauianaininou

A o

W ogNesdAYNaDAITzaAY .01



3. Yywwazglassalumsianinanssunissudedihongoinusorida
i <3| Y Y 1 Y D o ad 1
awnsoutseemiu 4 aulaun yaarnsviaanudnle vazinauaain iz ay

= [ [

(o ’A o 1 g a A
wlsganavesIsenenuaniiing Jaqglnsaifdiga vazldauld lidulseansam uaz
MstamsiuendIu wazaanNuFon Teauoartaean
=2 3 dy Y I J @ o ~ 4 a
Han13ANEIATIHuaa I HUIIMINAINTEUIUMIIINUNY szgnduuina
nuUan Ansoaaszezna lumsdfiacu uazas igequaimnsuimsaiumnasgiu

a J o [ a ] ] 1 a
‘]Ji‘l’i”Iii’]x‘]ﬂﬂﬁﬁ"lll”liﬂu"lll'ﬂ‘WGJJL!Tﬂmﬂ”I‘Wﬂ"ITlJiﬂ"li"'l]i’)\iﬁuﬁﬂﬂ"lutmﬁ’iu’JEJQWL!ﬁ(lﬁ}‘Uiﬂ"Ii

Oh- e

ulueanns e



Independent Study Title Development of a Model for Management of Patient Transfer to

Preoperative Area, Orthopedics Operating Room,

Lampang Hospital
Author Miss. Athitaya Jainoi
Degree Master of Nursing Science (Nursing Administration)

Independent Study Advisory Committee
Associate Professor Dr. Ratanawadee Chontawan Advisor

Associate Professor Dr. Raymoul Nantsupawat  Co-advisor

ABSTRACT

Development of a working process is important for administrators and nurses to
provide quality nursing care and rapidly respond to customers’ demands. This developmental
study aimed to develop the management model for patient transfer to preoperative area in
orthopedics operating room, Lampang hospital. The development was based on the lean thinking
concept by Womack & Jones (2003). The study samples consisted of 30 professional nurses, 7
nurse aides, 9 ward clerks, and 60-70 samples of observation of activities of patient transfer to
preoperative area. The research instruments included 1) table for describing activities of patient
transfer to preoperative area, 2) value analysis form, 3) the record form for time spent on activity,
and 4) question guidelines regarding problems and obstacles. Data were analyzed using
descriptive statistics and Mann-Whitney U Test.

The results were as follows:

1. The management model for patient transfer to preoperative area using lean thinking
concept consisted of 3 main processes with 14 activities.

2. Before model development, average time spent in the patient transfer to
preoperative area activities was 46.20 minutes. After the model development, average time spent

was 27.30 minutes. Time spent decreased by 18.90 minutes (40.90%). The average time spent



after the development phase was statistically lower than before the development phase at a
significant level of .01.

3. Problems and obstacles in the development of patient transfer to preoperative area
model can be classified into 4 aspects including lack of understanding and inappropriate attitude
of personnel, limited hospital budget, broken and ineffective equipments, and fragments and
discontinuity in management in each unit.

The results of this study show that the development of working process using lean
thinking can decrease work time and maintain quality of services followed through standard.
Administrators can apply it to improve quality of services in their departments and other

departments in the organization.



