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ABSTRACT

Nursing documents are important in increasing effective communication between
healthcare professionals to ensure continuity of patient care. Therefore it is important to improve
poor quality nursing documentation. The purpose of this developmental study was to improve the
quality of nursing documents in the Inpatient Department of Hariphunchai Memorial Hospital.
Focus was on adherence to the standard criteria for nursing documents developed by the National
Health Security Office in collaboration with the Institution of Hospital Quality Management and
Accreditation. The methodology of this study was guided by the FOCUS PDCA improvement
processwhich consists of nine steps:find a process to improve; organize team that knows the
process; clarify current knowledge of the process; understand causes of process variation; select
the process improvement; plan the improvement; do the improvement, data collection and
analysis; check the results; and act to hold the gainsand continue improvement. The population in
this study was nine registered nurses from the Inpatient Department. The research instrument
included an interview guide, a nursing documentation handbook, and assessment form for nursing
documentation developed by the National Health Security Office and the Institution of Hospital

Quality Management and Accreditation.



Results revealed that when using FOCUS PDCA, the nurses in this study were able to
identify the causes of uncompleted nursing documents and select significant actions to solve the
problem. They developed a quality improvement program which included developing nursing
documentation handbook of Inpatient Department in Hariphunchai Memorial Hospital and then
training nurses to use this handbook. One week after the training patient charts were audited,it
was found that the quality of nursing documents increased from 56.94% to 86.11%.

The results of this study show that FOCUS PDCA is an effective method for quality
improvement ofnursing documentation and should be implemented continuously in the Inpatient

Department and other units ofthis hospital.



