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Abstract

The Study entitled, “People’s Opinions toward the Implementation of the Development
and Dredging of the Ping River Project of the Marine Department”, is conducted with five
objectives: 1) to analyze opinions of the people who live along the Ping River with regard to
the developing and dredging of the Ping River carried out by the Marine Department since
December 22, 2002 until August 25, 2003, 2) to analyze its impacts on the people living along
the banks of Ping River, 3) to point up problems and obstacles encountered by those residents and
officers owing to the project, ~ 4) to analyze its weak points so as to utilize them as a guideline
for working strategy improvement in order to attain to efficiency, and 5) to analyze the
achievements ever received by the project since its outset from December 22, 2002 through
August 25, 2003.

For this study data collection is made by means of questionnaire administered to a total

of 171 sampling cohorts and 30 operating officers of the Marine Department.

Results of the study show that people who dwell along the banks of Ping River agreed,
at medium scale, with implementation of the Development and Dredging of the Ping River
Project of the Marine Department, with regard to its impacts on the above mentioned people in

respect to their worry and daily life.



With regard to problems and obstacles ever received by the people and officers, it is
found that the lack of good public relations caused some people fail to know about the project
works as well as its objectives and targets. It results in little participation in the project by the
people, which is a problem and obstacle to be solved by the Marine Department.

In view of its efficiency, the majority of operating officers found that the project
implementation is in efficiency, especially the project operation means, operating officers’ work
types and people’s participation, except for its structure and administration that need to be solved,
including insufficient equipment and personnel, and overlapped work assignments.

Regarding the faults and suggestions the Marine Department has to pay much attention
and review the ways of project implementation in various aspects, such as appointing the public
relation officer for the project, so that the local people will know of its activities and objectives.
In addition, there should be a feasibility survey of the area and a careful planning of the project,
visible demarcation of the river to prevent its encroachment, addition of more equipment and
personnel, budgetary supports for necessary equipment, and emphasis on coordination and
cooperation with both governmental and private sectors. Besides, activities should be organized
in order to install the public with awareness of significance of the river, which will lead the

project to sustainable success in accordance with the target.



