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ABSTRACT

The independent study titled “Roles Adjustment of Chiang Mai Provincial
Administrative Organization according to the Determination of Plan and Steps in Decentralization
of Authority to the Local Administrative Organizations Act, B.E. 2542” had three major
objectives which were 1) to investigate the personnel’s readiness of Chiang Mai Provincial
Administrative Organization in adjusting their new roles and tasks additionally assigned
according to the Determination of Plan and Steps in Decentralization of Authority to the Local
Administrative Organizations Act, B.E. 2542; 2) to examine the preparation of Chiang Mai
Provincial Administrative Organization in performing the new tasks additionally assigned
according to the Determination of Plan and Steps in Decentralization of Authority to the Local
Administrative Organizations Act, B.E. 2542; and 3) to analyze the personnel’s opinions towards
the former structure, roles, and mission according to Provincial Administrative Organization Act,
B.E. 2540 and the new addition mission according to the Determination of Plan and Steps in
Decentralization of Authority to the Local Administrative Organizations Act, B.E. 2542 as well as
environment factors affecting their performance. The data were gathered by using questionnaire

through 250 personnel in Chiang Mai Provincial Administrative Organization.



The study found that

1) With regard to the personnel’s readiness of Chiang Mai Provincial Administrative
Organization in adjusting their new roles and tasks additionally assigned according to the
Determination of Plan and Steps in Decentralization of Authority to the Local Administrative
Organizations Act, B.E. 2542 in the aspect of income provision, the executives had competency,
ability and readiness in leading to perform the transferred tasks. However, Chiang Mai Provincial
Administrative Organization was not well prepared in terms of allocating budget for purchasing
equipment and tools, including the limitation in numbers of personnel.

2) Chiang Mai Provincial Administrative Organization had prepared for the readiness
to perform the new tasks additionally assigned according to the Determination of Plan and Steps
in Decentralization of Authority to the Local Administrative Organizations Act, B.E. 2542 only in
some functions. This was because the administration of Chiang Mai Provincial Administrative
Organization had confronted the problems of budget and qualified personnel.

3) Personnel in Chiang Mai Provincial Administrative Organization believed that the
former structure, roles, and mission according to Provincial Administrative Organization Act,
B.E. 2540 and the new addition mission according to the Determination of Plan and Steps in
Decentralization of Authority to the Local Administrative Organizations Act, B.E. 2542 were
dominated by the central administration and politically intervened. This resulted to the laggard

and inefficient performance.
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