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ABSTRACT

The objectives of the study on “The Managerial System of Saving for Production Group
of Bann Laita, Tambon Papai, Amphoe Li, Changwat Lamphun” were as follows: 1. to study the
managerial system based on the good governance principle of the Saving for Production Group;
2. to study the level of operational success of the Saving for Production Group, and 3. to suggest
an appropriate managerial guideline suitable for the work of the Saving for Production Group.

The data was collected from three sample groups as follows: 1. Leaders Group:
consisting of the president, secretary and treasurer of the Saving for production Group, a total of 3
subjects; 2. twelve members from the Saving for Production Group Board, and 3. 290 members
of the Saving for Production Group. The conclusion could be drawn as follows:

1. The Saving for Production Group had a managerial system under the good governance
principles at the highest level. The boards had set up rules and regulations and encouraged
members to participate in proposing opinions and holding the rules and regulations respectfully,
accountability, honesty, and transparency. Members also participated in making decisions for the
groups’ activities.

2. The success of the Saving for Production Group’s performance was at a high level.

The study had adapted and applied the success indicators from financial institutions and the



Community Development Department to create the indicators for the success of the Saving Group
in 4 categories: amount of deposits, number of members, dividend and liquidity.

The finding showed that the amount of deposits of the Saving Group had increased
consistency for 20 years, with the average increase of 46.5 % per year, which was considered to
be at a very high level. Furthermore, the number of members had increased constantly at an
average of 17 % per year. The Saving Group was able to grant dividends to their members
annually and the return rate was higher that of the interest rate of other financial institutions in
general. The performance of the group had not faced any liquidity problems. In fact, the
members’ deposit rate against that of some financial institutions during the past ten-year period
was averaged at 28.09%.

From the results of the four indicators it can be concluded that the performance of the
Saving for Production Group, Ban Laita had success at a very high level.

3. A suggestion for appropriate management for the Saving for Production Group is that
the Saving for Production group should train staffs for its own management in the future because

the group management now lacked of personnel development.



