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ABSTRACT

This study aims to investigate the factors affecting duty performing of the members of
Community Justice Network in Mueang District of Chiang Mai Province. The study also
examines problems, obstacles and guideline solutions regarding the issue in order to generate
some information to support the works on community justice.

In this study, the researcher collected data by using questionnaires asking 100 members
of the Community Justice Network in Mueang Chiang Mai Distirct to respond. The data were
also collected from the interviews of 5 Chiang Mai Probation officers who take care of the
community justice network and 10 community leaders and village heads in Mueang Chiang Mai
District.

The study results revealed that in terms of social structure of the members of the
Community Justice Network in Mueang Chiang Mai District, there were still problems
concerning with the coordination with people in the community. The members had not enough
time to perform their duties because they had to do their routines. Furthermore, problems in the
area were quite complicated. Opinions from those Probation officers whose works were related to
the Community Justice Network showed that the network members had not yet reported the

earlier mentioned problems to the officers. However, the community leaders and the village heads



thought that these problems were not their obstacles. They believed that the local people who
worked in their own familiar areas should perform the works better than the government officers.

Regarding administration in the government sector, the study results revealed that the
network members would like the government to support them in terms of wages, foundation
establishment, and supportive laws. These requests were agreed by the Probation officers and the
community leaders in Mueang Chiang Mai District. The Community Justice Network’s members
also requested for a public relations of their works and the network in order to make it well
known to the society.

For the opinions toward the Community Justice Network, it was found that the network
members did not really understand the concepts and objectives of the justice network. They
thought that the concept of the network was very difficult to implement because it was a new
concept and there were no supportive laws. For the Probation officers, they believed that opinions
toward the network were an important issue. Each member of the network had their own thought,
so it needed time to make all members think the same thing. For the community leaders in
Mueang Chiang Mai District, they expressed their opinion that the members of the Community
Justice Network should have understood the concept of community justice very well because all
of them had already been trained.

Regarding the opinions toward voluntary works of the Community Justice Network, the
members thought that if we wish to have a peaceful society, people in the community must help
in solving the problems, and the members of the Community Justice Network must be the ones
who really want to work. For the Probation officers, they believed that the Community Justice
Network’s members understood some concepts of their voluntary works, and partially sacrifice
themselves to the works. However, the network members still performed the real works in a low
level. For most community leaders in Mueang Chiang Mai District, they believed that the
Community Justice Network’s members would perform their works with fairness, integrity, and
they were ready to sacrifice themselves to their works.

Concerning with other opinions, the members of the Community Justice Network in
Mueang Chiang Mai District expressed their opinions that there should be all forms of public
relations and promotions processed in both national and regional level in order to allow people

and government work with each other effectively. The trainings should be done continuously. The



government should allow people to participate in the activities by focusing on a discussion for
problem solving. For the Probation officers, they stated that there were still many problems
ranging from the problem of bureaucratic system. The work process was in a form of order
according to a fix plan. There was a limited time for the network members to work, so the works
came out ineffectively. And, there was no effective process for screening the members, so a lot of
ineffective people were selected to join the network. There was also a problem concerning with
political intervention because the network members came from several communities with
different political groups. The network members might use the network activities to build up their
political power. They might gain some political benefits for their group, or they might use the
activities as a tool for political campaigning in each area. For the community leaders in Mueang
Chiang Mai District, they thought that the members of Community Justice Network were still
facing with many problems, for examples the problem of office location, the problem that the
network members are not accepted by the government, the problem of no supportive laws, the
problem of insufficient knowledge for working, and other problems regarding budgeting issue.
The researcher believed that the concept of community justice network was idealistic. It
was difficult to be implemented and make it successful in a short time or as the set objectives.
However, the community justice network has a focus on people participation and community
empowering. Therefore, the concept should be supported and effectively implemented. In terms
of duty performing of the members of Community Justice Network, the researcher suggested that
there should be an improvement of the member selection process. To get the right person should
be the main focus of the process. Related organizations should promote works of the Community
Justice Network and publicize them to the general public. The network members should be
introduced to people in Mueang Chaing Mai District in order to make the people know more
about the members’ roles and duties. The Chiang Mai Probation Office should continuously
provide related trainings to members of the Community Justice Network. The forms of trainings
should be adjusted to be more appropriate and interesting. Simulations should be used in order to
build up working skills for the network’s members. Furthermore, there should be more positive
supports for the members of the network. The supports could be, for example, welfares,
allowances, rewards or honorary certificates. Moreover, the government should support the

network in terms of working tools or budgets. The legal and practical measures should be issued
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in order protect the Community Justice Network’s members who may have dangers in lives,
properties, and families for their duty performing. Importantly, the network should seek for
cooperation from other allied organizations, e.g. Non-Government Organizations (NGOs) in the
area, Student Groups, and Universities, in order to generate incorporation and publicize concept

of the community justice network in other parts of the society.



