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. Abstract

The purpose of this ?esearch is to study
Project Scheduling by CPMQPEFT whiéh_is a.part of.OPe;ational
Researchs This method has a Qide application to almost e&ery
type of large~-scale industries, for instancey qgnstruction,
sﬁeel, textilesy coaly brickﬁaking.industries. It is also
used as a tool in planniﬁg, controlling and scheduling of
variousﬂprqjecté}r-mhis techniﬁue-isfaISO-used to geperal
administration aS'wallLas;ﬁ&ﬁcﬁnﬁﬂ;manégément system,

‘This study is - concentrated mainly on  the
application in construction industrys . . |

‘The first.part*offtﬁisYStUdy contains the
construction of network of activitiés to shéw precedence
relationship of activitiééafln;additién, the éarliest start
timey the latest-completion time, the slack time of activities

and the critical pathi-which‘is”the'importanf part to indicate




that if there is a delay in &ny critical activities, it will
cause delay in the entire project, are calculated, All comr
putations utilized are based on the right precedence relation-
ships with the chance of activities to be finished on tiﬁ&’

scheduled being estimated by means of the theory of probabpilitys

This study will result in widening the knowe

ledge of applied mathematics particularly in the field of

Operational Rﬁs&ﬁrehv——it—will_cnnggquently be applied as 2

reference for those who are interested in this subjects




