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ABSTRACT

The objectives of this independent study are to 1) improve project management which in
current can not state or report operation results or monitor the project progression, 2) develop an
electronic project management system, using principles of the CMMI level Il focused on the
planning and the monitoring and controlling process areas. The Electronic Project Management
system is web-based application run on the intranet of the Lannapoly Technical School. This
system is developed on the Microsoft WindowsXP operating system by using PHP language and
MySQL database management system. This developed system consists of three main components
such that the project planning, the automatic approve, and the project monitoring and control
including a module to notify users before the due date of each operation.

The developed software is tested with five projects launched in the 2010 academic year.
The results showed that the project management process could be effectively improved. More
over, the developed system can work properly as required, and speed up as twice as the original

project management.



