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ABSTRACT

The purpose of this independent study is to develop the budget by applying the PPQA
process. This independent is divided into two parts; the first one proposes guidelines for applying
PPQA to with expense budget control by adapt PPQA process to the improved work, design form
that agree with work products of selected special practices and also introduce new process aligned
on PPQA process area to achieve the system goal. The second part is a system development using
UML as a tool in object oriented analysis and design. Moreover, this system is implemented by
incremental development process. This system was developed on Microsoft Windows XP using
PHP as a programming language and MySQL as a database management system. This is a web-
based application accessible via the intranet. The developed system consists of four subsystems;
the budget allocation system, the program management system, the monitoring of budget
disbursement system, and the last is the inspection and monitoring of project implementation
system in accordance with alert system over when over time of using.

The developed system was tested with real data of 8 projects and budget in academic
year 2010. Results showed that the budget of Computer Education Department have more likely
used increased 16.46 percent. It will be seen that the operation of budgetary control systems can
work as efficiently. In investigating of the budget of the Department of projects encourage

spending budget, current time limit and according to plan.



