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ABSTRACT

This independent study aimed to apply quality control techniques for waste minimization
in burning process of ceramic sanitary ware and improve appropriate practices of the process
which caused the waste in burning process of Prayoon Ceramic Factory. Several quality control

techniques were implemented including check list, Pareto diagram and Fishbone diagram.

According to the research, some characteristics of the waste were found such as crack,
nicked part, broken part, distorted color, damp piece and wet abutment. Therefore, quality
control techniques were conducted for the waste minimization. The results indicated that the
number of waste product before developing production process was at 12.73% while it decreased
to 8.20% after improving production process. Consequently, it could be concluded that these

techniques could reduce the waste product by 4.53% of total products.



