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ABSTRACT

The purposes of this research were to development of software project management tool
which is conformed or consistent with the principles of Agile development project management
software by using Kanban taskboard. It was divided into 3 phases, which included 1) Initial Phase
concerning the analysis of the overall picture so as to break the job down into subsystems, 2)
Development Phase involving the development of the sub-system tasks derived from the initial
phase, and 3) Closing Phase being the integration of subsystems into one system, overall testing
and delivery task. In each phase, task was divided into sub-tasks. Then they were chosen
according to priority. After that, each sub-task was placed in Kanban board for displaying work
status (do, doing and done) and limiting the amount of work properly in order to follow up and
check all works are achieved to the target point. The development of this software tools is based
on the Microsoft operating system by using PHP language and MySQL database management
system.

The research results of software management system tool by test using the Web-based
Kanban taskboard indicated from user ever and never been use the software management tools by
summary with the mode that it was highest satisfaction and the efficiency tool will be helpful in
the software management system of Kanban taskboard, suitable for Web-based program, objected
to see the progressive of software development, increasing motivation of working, achieve target
and essential point of this tool is developed to useful for user requirement to easy and high

performance to apply.



