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ABSTRACT

The objectives of this research were 1) to study the existing level of personnel’s
work performing morale at the Institute for Science and Technology Research and Development
(ISTRD), Chiang Mai University, and 2) to study the factors supporting such personnel’s work
performing morale.

Sixty one questionnaires were distributed to all workers at the studied institute and
100 percent return was achieved. The results are as follows:

1) The personnel at the ISTRD have moderate level of overall personnel’s work
performing morale. The levels of morale for all components in descending order are:
responsibility, internal relation, work satisfaction, achievement, participation, work condition,
acknowledgement and understanding of policies and objectives of organization, and work
security.

2) The personnel at the ISTRD receive moderate level of overall resources
supporting personnel’s work performing morale. The levels of resources supporting personnel’s
work performing morale received by the personnel, in descending order, are: colleagues,

superiors, fringe-benefits, promotion opportunities, salaries/wages and remunerations.



3) Personnel factors affecting work performing morale at a statistically significant
level are: sex, age, education level, working experience and status at the ISTRD, and salary.

4) Problems found to affect the personnel’s work performing morale are: (1) working
conditions, namely, lack of working space to cope with the increase in the number of workers in
recent years, and inadequate high-tech and suitable equipment. (2) awareness and understanding
of the objectives of the institute, leading to misunderstanding between workers and their
executives. (3) Excessive official rules and regulations, incompatible with the future transition of
the institutional system from bureaucratic base to non-governmental base.

Suggestions from the personnel in the ISTRD include: (1) The working space
should be compartmental and proportional to the number of workers. (2) Suitable and more high-
tech working equipment should be sufficiently provided. (3) Intra-departmental meetings should
occasionally be arranged to set out policies, objectives and work plans and to delegate tasks to

appropriate personnel.



