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ABSTRACT

The objectives of this qualitative study were to analyze the process of village
fund Administration in integrated aspect by using Stuckenbuck’s conceptual framework,
and study experiences of relevant persons in village fund management and
administration including supportive as well as obstructive factors on such management.
The area of this study was limited in Mueang Chiang Mai district. The key informants in
this study were Maehia, Suthep, and Padaet and concerning governmental officials as
Deputy governor for community development, provincial and District State officials
development including Mueang Chiang Mai district chief. Reviewing the existing
document, in-depth interview with the government officials, and focus group discussion
with village fund committee were used as the main method for data collection.

Results of this study revealed that there were some differeces among nine
villages in terms of characteristic and number of population, geography, career and
income. The findinds from analysis according to stuckenbruck’s conceptual famework
demonstrated that the village fund was the urgent project derived government policy,
enthusiasm to apply social process in financial management, and to contribute integrally
management.the prepatation phase was incomplete for example inflexible of regulation,
focus only on outcome, and insufficiency of resources. However, the village fund project
still has been able to develop and progress well. This is associated with relevent

persons who perceive the values of the project and well cooperation among them.



Regarding the experiences of the village fund committee, the findinds
showed that most village fund committee gained same experiences about problems and
obstacles met on such management but strategies used to manage and solve those
problems and obstacles were different. This were associated with the supportive system
numbers of obstacles of each village. All village fund committee had positive attitudes to
the project. Experiences of the committee on financial management could be classified
into three phases: critical phase, learning phase, and development phase.
Recommendation and suggestion from the village fund committee to promote
accomplishment of the project were flexibility of regulations, more cooperation among all

relevant persons, staff training, and provision of variety forms of finance allocation.
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