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ABSTRACT

The study of “The Analysis of Financial Cost-Benefit Analysis of an International
Language School in Chiang Mai Province” contained two objectives. Firstly, it qualitatively dealt
with dimensions of the project relating to the institute’s project implementation as well as the
analysis of impacts, both internally and externally, on the investment decision; interviews asking
for opinions were conducted over 100 interviewees representing departments concerned.
Secondly, it quantitatively dealt with dimensions of cost-returns, payback period, breakeven point
and feasibility of the project that were on conditions of fixed rate of payment but with the 10%,
15% and 20% respectively decreasing rates of incomes; on conditions of fixed rate of incomes but
with the 10%, 15% and 20% respectively increasing rates of payment; on conditions of fixed
factors but the diversity of discount ranging from 6.5%, 7.5% and 8%, respectively. However, the
project time span was quoted at 10 years with 7% discount.

The results, as far as the internal and external factors were concerned, showed that the
up-to-date and comprehensible pedagogical factor, personnel of quality, fees, premises and

convenient access had major parts to play in decision making of the applicants who intended to



enroll in the International Language School. As for the operator, the factors, showing impacts on
the decision making on founding the International Language School, dealt with rates of returns,
human resources development, and job creation. The factors regarding the school’s personnel
revealed that they preferred the school foundation in urban area of Mueng District; it would help
accelerate the people’s quality of life since they would put their language expertise into practice
for the betterment of the country in the international arena.

The cost-benefit analysis with the discount rate of 7% showed that the net profit volume
was 6,521,059 Baht, the internal rate of return was 62.73 %, the B/C ratio was 1.28, the payback
period was 1 year and 4 months; the investment on the International Language School was the
highly feasible and could cover the cost as far as the analysis over the diversity of the project.
The study showed that the decreasing and increasing of incomes and costs respectively would
lower the net profit volume, the internal rate of return and the B/C ratio; the project could bear the
lowering rate of incomes that did not go down beyond 25% and the increasing rate of cost that
was not exceeding 35%.

As for the suggestions, the prospective competition among the International Language
Schools would gradually increase; the school should make her pedagogical practices up to date,
develop the instructors’ and personnel’s quality, provide budget for advertisement in order to

publicize the school to the public. By doing so, the school project would be firmly accomplished.
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