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ABSTRACT

The study of problems and obstacles found through Eua-a-thon Housing Project run
by National Housing Authority, Amphore Mueang Chiang Mai, Changwat Chiang Mai aimed to
explore and gather all problems and obstacles occurred in the project operation. The study in
addition, aimed to find out solutions for those difficulties as well. Data collection was conducted
through the distribution of opened and closed questionnaires to people getting involve in the
project. The total amount of respondent numbers was divided as follows. There were 38
government officers of the National Housing Authority, and 42 entrepreneurs namely engineers,
architects, foremen, technicians, business owners, and employees who came from many business
fields in relation to undertaking construction companies, sub-undertaking construction companies,
and construction instrument stores.

Hereafter findings of the study were shown.

As resulted from the operation of Eua-a-thon Housing Project by National Housing
Authority, most problems and obstacles were found through the project management, particularly
on the construction periods which was determined too short and did not go well with the entire
operating stages. Moreover, the problem of budget was also mentioned in accordance with its
complexity. In this aspect, it was also found some regulations including withdrawing process

greatly delayed the operational process.



Apart from the above problems, problem was also found via the work of government
officers in relation to their understanding of rules, regulations, and project operational tendency.
Meanwhile, there was also the problem regarding insufficient officers for the whole project works
and duties. Furthermore, another trifling problem regarding to the difficulties in communication

with other government units within the studying area was lastly addressed.
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