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ABSTRACT

The study entitled “Implementation of One-Tamben-One-Product Policy: A Case
Study of Sa paper Business in Chiang Mai Province™ had three main objectives which were 1) to
examine the performance of Sa paper business in the light of job creation, local wisdom, and local
material, human resource development and community initiatives creativity; 2) to identify
problems and obstacles of running Sa paper business, and 3) to investigate appropriate approaches
for doing Sa paper business in compliance with One-Tambon-One-Product Policy. Questionnaires
were used to collect data from 75 Sa paper business owners in Chiang Mai province.

The study found that, Sa paper business owners operated their business in compliance
with One-Tambon-One-Product Policy in terms of their business performance, job creation and
income distribution to the community. community strengthening building, human resource
development and cominunity’s product initiatives creativity at the medium level. To illustrate,
Sa paper product was produced incessantly without any plans or systematic management but
depends upon owners’ capability. Majority of labor was native workers. However, some business
owners employed foreign workers as they believed that foreign workers were more diligent and
untiring. Furthermore, Sa paper business owners also considered that the government’s support,
namely capital, training courses, study tours and trade fair, was not in line with the business

owners’ demand and obstructing them from working on their own.



Regarding the promotion of local wisdom and material, it was found at the low level.
To clarify, 80 percent of raw materials for producing Sa paper were imported from Lao PDR. The
majority of Sa paper business owners did not focus on preserving or applying local wisdom with
their business. They mostly concentrated on producing Sa paper with the new concept, modem
styles and a variety of purposes.

In addition, Sa paper business owners confronted several problems and obstacles. For
instance, the price of Sa paper as well as products from Sa paper were set by the middlemen at
a low price. Their products were copied by others.

The applicable approaches for implementing One-Tambon-One-Product Policy were to
study, investigate and research in production process, product pattern and raw materials
thoroughly in order to develop Sa paper products to be efficient, with various styles and purposes,

help lessen production capital and make use of available community’s resources.



