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Abstract

This independent study aims to research credit management of the Bank for
Agricultural Cooperatives, Mae Wang Branch, Chiang Mai Province, Thailand.
as well as it’s factors. The study is based on the conclusions drawn from statistical description
and ranking, approached from the questionnaires completed by 200 customers,100 of the bad
credited customers and 100 of the credited customers, and information from 8 bank officers
related to the bank credit.

According to the result of the study, Bank for Agricultural Cooperatives, Mae Wang
Branch, Chiang Mai is fail in achieving its aim and has a great deal of bad debt because of its
credit management, Its process before and after lending a loan is under standard of the bank
especially selection of new customers as well as the credit analysis. That problem affects from the
operating plan determined by its board which responded to the aim prescribed for growth of the
bank in the whole country without concern about ability of the branch as well as its fail in audit
of the customer after the loan.

It could be concluded that there are two factors of credit management of the Bank for

Agricultural Cooperatives, Mae Wang Branch, Chiang Mai , the customer factor and the bank



factor. The customer factor is payment credit. The recent bad credited customers are those who
had bad depts. Objective factors of the loan is found out that bad dept is more caused from a long
term contract than the short-term loan. Moreover, using the loan money is another factor that bad
credited customers do not spend the money with the objective mentioned in the contract. Factor of
refunding dept ability is found out that bad credited customers have less bank deposit than loan
money. In addition, attempt to refund the loan factor is ascertained that bad credited customers
prefer help from the bank about the refund instead of solving problem by themselves.

In bank factors, it is found out that factor of government policy which aim to launch
loan for agriculture makes the loan is risk. The bank has to manage the loan to non credited
agriculture in the sum determined by the government. Accordingly, that effects credit
management of the bank as it creates great amount of bad dept. Factor of officer’s qualification is
ascertained that the bank officers has lack of continuous improvement in knowledge about loan
as well as conscientious monitor of customer’s dept, which effect bad dept and credit
management of the bank. In possession of customers information factor, lacking of certain

customer’s information in launch of loan effectuate serious bad dept.



