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ABSTRACT

The study entitled, “Effect of Economic Crisis on Hotel Industry in Muang Chiang Mai
District, Chiang Mai Province”, aimed to study the impact of economic crisis on hotel industry in
Muang Chiang Mai District, Chiang Mai Province and to examine the adjustable strategies of the
hotels in Muang Chiang Mai District, Chiang Mai Province under the economic and political
crisis circumstances. It was a quantitative study employing questionnaire to collect data from 140
hotel personnel in Muang Chiang Mai District, namely, the hotel owners, share managers,
managers, and chief employees. The results were as follows:

The majority of the hotel industry samples in Muang Chiang Mai District were in the
criteria of accommodation below 500 Baht. The hotels were operated independently without
involving in the hotel group business and legally established as the company limited. Most of
them did not have foreign shares. The hotels had been opened for more than 15 years, had less
than 30 employees, and had 51-100 hotel rooms. The customers were mostly Thai, averagely
59.8% and foreigners averagely 44.5%. The main target customers of the hotels were both Thai
and foreign tourists.

According to the impact of economic crisis on hotel industry in Muang Chiang Mai
District, Chiang Mai Province, it was found that most of the hotels in Muang Chiang Mai District
affected from the world economic crisis. To clarify, they were affected in terms of hotel
occupancy 86.4%, hotel room reservation 85.0%, a decline of Thai customers 66.4%, a decrease
of foreign customers 80.7%, overall hotel income 85.0%, capital 54.3% and hotel service 82.1%.

Moreover, 9.3% of the hotel owners were affected since they sold their business shares and the



hotel owners were changed. Besides, 40.0% of employees were also affected by reducing the
working hours and resizing the employees.

In addition, regarding the adjustable strategies of the hotels in Muang Chiang Mai
District, Chiang Mai Province under the economic and political crisis, the study showed that the
hotel industry had improved the hotel rooms and decoration to be in line with the target groups’
demand. Activities or special events were arranged to attract customers to come to the hotels.
Furthermore, the hotel room rate was altered due to seasons or the customers’ demand. The hotel
room reservation was able to book via the hotels’ website. The hotel rooms were sold via tourism
agencies. There was also the hotel website to inform the hotel’s service and information. The
employees were trained to gain knowledge, capability, and skills for a better service. Finally, the

hotels joined the middle man alliance in dealing in the hotel’s products or other tourism products.



