A A vy oy a Y % a e

yaIseaMIAUANLLYRAs:  M3USunagninansaalnvedlsasuuaziaesnly
U 4 = ) a a a =
TandarealiannansgnuIngarsugne 1ual 2551

Y v [y

HIvE wamaaal uuag

2 a o a J

USeyan Andemeaasuviugia (AsHgMaasNIsio)

d‘ = Y Y a

auznssumMsnlanmmsauadmuudase

509MAAT19130 A5.25900 Wigaa  Usesunssums

TOIMNAATINTAANTU o3 IAUIYNanY NTTUNS
U )
UNAAED

s A

= o’/’ dy =9} = [} J
MIANYIATIN BiagiseasaiodnyIn1sUSunagninianisaaianis
Y] 4 I @ 1 a a a 4
UszaudunnveslswsuuaziaeinludaniadesvinnwansznuingAsygna uaziive
a a a 1 [ o I %
AnwwansznuINIngAsygnanemIUszynduuuiveslswsunaziaesnluiinia
= 1 = QSJI dy I~ = a a 9 I A A <
Wea vy MsAneIasIilumsanyuralsuia Taslsuvuaeuoiuiluaioais lunsnu
1 4 [ (% 1 o 1 [
sausmdeyannngu Isausunaziansnlusaniadoalva S1uau 84 ura wamsdnyImy
vnangaasbgne 1wl 2551 1ddawansznudenmsdalszyuuazduunives
o [ [ ] { I~/ ] H
TswsuuaziaosnludmiaGoaIng Tasgndrmillunitsnuenyuanaunae 37.8 %
WHINUTIFNT/STIAHNIaAAL DAY 36.0 % gNANGUANIAN/ANTY/YANT anaundy 29.5
1 9 A J v ] o 1 ~ 1 a 1 = ~
% uazngugnaNIuNITUszay duuuineuneIn A taznguINANY1 anauRay 11.9
o d' % U A 09: 1 =S =) d' Qsll 1 =}
% udlumsialszyn duvinaaauras 117 asedell  (MnANmaY 136 A5IA01))
o o [ @ A ~ [ Aa ~ @ o Y Y
Sdulumsialszguduuuanaurasmas 1 34 INANREE 3 TU) TIUIUUITIN
Usgauduuul anaunaomae 65 AU (MNANRAY 178 AY) MITINBIHBINNAAANKADINGDY
18 #04 (MINAUNAY 48 D7)
dyal a 1 = 4 [ (=) 9 9 @
wonIniaIuMstu Wy Tswsunaziaesndulvgisieldvinnsdesiin
d' Y [ 1Y d’ 9 Y a
anauNaY 47.5 % 510 ldanmsdadszyuduuun anaundo 31.6 % 10 1901nms 1HuTMI
A A A Q2 Y ) '
91M1ILALIATOIAN  AADURTY 35 % AN TUAIUMTAAAUNULITINY WM Tsausuag
= I'4 1 1 [y o = 1Y d' 9 o o
sresndulvg wasuwinny Imsdunlasuamesnuuiaumunuag Inmiinauiauluug
Q' d? a L ) o A v
UHUAINLTY tazanEus 1 amaylseil Qusie)
Y] o = o (Y] [y = [
Mstsunagninmsaainved lsausuuaziaoinludwiaresvuanwanszny

a a a ~ J 9 a [ 4 a = o a [ ya @
ﬂﬂf]mﬁi]sl:ﬂ;ﬂfﬂﬁluﬂ 2551 WU ATUHAANMMNLAZNITUTMS UMIAUHUMTIATANNIT NI



a [ o 1 [ [ o a @ 4

avaliusmsuaz ldmuuzihnasasienaimstalssguduuu dutdumsasanmanyel
o 4 13 { o 1 o o 1
1dnuTswsnAaesninduanuiinsdseguduuur Augoanemssadiviie s
o a 1 [ ] 1 [ 4 [ [ @ 4
AUTUMIYsEauNUIaZIANINIANNI LA UNUIBIUNNATY 1o TN Tz duiuT
uazvneaaagsnonsvalszauduinlusaiadodlu tazlimsssaau menaiam
' A o = J a o o A av o Y =

ANuTINleny Isansuuaziaesn, vTENUuN), UTENIamMsszagn Ausian s
auidumssusmdesinas uazdsusiamslddesszyudunuias dumsduasy
MIaaa Imsauumauovie lngduamusviie uagda 113 Tusuaiuaadmsuns

TatlszaguduuuazuI NS NaINe



Independent Study Title Adjustment of the Hotels and Resorts’ Marketing Strategies in
Chiang Mai Province Resulted from the 2008 Economy Crisis

Author Miss Ladda Pandaeng

Degree Master of Arts (Political Economy)

Independent Study Advisory Committee

Associate Professor Dr.Voravidh Charoenloet Chairperson
Associate Professor Seksin Srivatananukulkit Member
ABSTRACT

The objectives of this research were to study the adjustment of the hotels and resorts’
marketing strategies in Chiang Mai Province resulted from the 2008 economy crisis, and to
examine the impact on the hotels and resorts’ meetings and seminars in Chiang Mai Province. It
was a quantitative study employing questionnaires as an instrument to collect data from 84 hotels
and resorts group in Chiang Mai Province. The results of the study were as follows:

According to the 2008 economic crisis, the hotels and resorts’ meetings and seminars
were affected by the decline in the number of customers since the customers decreased as from
the private organization, on average, by 37.8%, the government/state enterprises organization, on
average, by 36.0%, associations/clubs/foundations, on average, by 29.5%, and tour meetings
groups, foreign tourist seminars and tertiary students, on average, by 11.9%. Moreover, on an
average, the frequency of organizing the meetings and seminars reduced to be 117 times per year
(from 136 times per year on average). The average days of organizing the meeting and seminars
also diminished to be 1 day (from 3 days on average). The average number of participants
attending the meetings and seminars subsided to be 65 persons (from 178 persons on average).
The hotel room reservation declined to be, on average, 18 rooms (from 48 rooms on average).

In addition, with regard to the financial aspect, the study showed that the majority of
the hotels and resorts’ income from the room occupancy, the meetings and seminars, and the food
and beverage dropped, on average, by 47.8%, 31.6%, and 35% respectively. Furthermore, with

regard to the employed personal, the study indicated that most of the hotels and resorts refrained



from recruiting new employees. and a job rotation was implemented in some sections. The
employees in some sections were also assigned to work more. The annual bonus was lessened.
Due to the marketing strategy of the hotels and resorts in Chiang Mai Province in
mitigating the 2008 economy crisis, the study revealed that regarding the product and service
aspect, the staff was assigned to provide service and suggestion throughout the period of meetings
or seminars. and to create the hotel/resort image as the venue for meetings and seminars. In terms
of sales channel aspect, there was a coordination and cooperation with the government
organizations to publicize and expand the business of the meeting and seminar arrangement in
Chiang Mai Province. There was also a coordination to cooperate among the hotels and resorts,
tourism companies, professional meeting organization. In the price aspect, the room rate for
accommodation and meeting/seminar was lowered. Finally, in marketing promotion aspect, there
was a sales offer from the agencies and discount promotion for the meetings and seminars as well

as other services.



