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 (Product Positioning)  

 2   4.1)  1 4.2) 

  

 

4.1  1 (Product positioning)  

   

  

 

   

  1  3  

 

4.1.1  (Price and Style of Boutique Hotels) 

 4.1.2  (Price and Type of Boutique Hotels) 

 4.1.3  (Type and Style of Boutique Hotels)  
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  3   

1.  2.   3.   2  

  2   1.  

(Urban)  2.  (Resort) 

     

  

  

  (Urban)  

 Landscape   

 

 42  

  

1.   2    

  x       y 

 

2.  y  

  0     12,000  

3.   x   

    

  100    

     50   

     0  

4.  x   

       

      100 

    

  0   

5.  y   
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   0   

    

  100  

6.  x  y     

   3 

  42     1  

Yantarasiri Boutique Resort  7,000     

   100   

   50   

  0   

   

 

 

 
 

 

 4-1  

 

 

 

 

  
 

 

Superior 

  
  

Low 

Season 

. .- . . 

 

High 

Season 

. .- . . 

Classic 

Contemporary 

Modern 

Resort and 

Urban 

Pool/Spa/ 

Conference/ 

Restaurant 

1.Yantarasiri 

Boutique Resort  
 

42 7,000 Contemporary      Resort 
Restaurant 

Spa 
40% 75% 
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  4.1.1.  (Price 

and Style of Boutique Hotels) 
 

  2      

  

     

   ( )  

 0   12,000   
 

 
 4-2  1 ( ) 

 

 

  

  

 2,500  8,500  

  1,000  8,000   4  

High Price

Classic Modern

Low Price

100
%

75% 50%
5000

25% 0%

7,500

10,000

2,500

0

1 2 

4 3 
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 1.  1   5,000  12,000    

  

2.  2   5,000  12,000   

   

3.  3   0  5,000    

 

4.  4   0  5,000    

  

      

  1  5,000 12,000   

 

  1   

5,000  12,000   

 5,000 - 8,500   6    1. Huen Come 

Residence 2. Baan Saen Doi 3. Mana Thai Village 4. Yaangcome Village 5. Puripunn a Baby 

Grand 6. Baan Dheva Montra  1  12,000    

Rachamankha     8,500 - 

10,500   2   1. Muang Gudi Lodge 

2. Lanna Accent Boutique  100% 

 50%  5,000 - 12,000   

 

 2  5,000 12,000  

  

  1   

5,000  12,000    2 

     9,500 - 12,500  

  4   1. Baan Tazala 2. Jirung Health Resort 3. Lanna Buri Resort 4. 

Taraburi Resort and Spa    

5,000 - 7,500   5   1. Sukantara Cascade 2. Tamarin village 3.Rarin Jinda 

wellness 4. Panvimarn chiangmai spa resort 5. At Niman conceptual home 
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 9   

 25 % -  0%  5,000 - 12,000   

 

 3  0  5,000     

  1   

1,000  5,000    2  

  4,000 - 4,500   2   1. The Amata 

Lanna Chiangmai 2. Horizon Village and Resort  2,500 - 5,000 

  6   1. Ban Sabai Village Resort and Spa 2. Ayatana Hamlet and Spa    

3. Bodhi Serene Chiangmai 4. Triyannaros Colonial House 5. Tea Vana Hotel 6. Lanna Mantra 

 8  

  2,500    3,000  

 

 

 4  0  5,000   

  1   

1,000  5,000   

  2,500 - 5,000   8 

 1. Athitan Villa 2. Proud Phu Fah Relaxant 3. Belle Villa Resort 4. Karinthip Ville 

5. Baan Nam Ping 6. Marisa Resort and Spa 7. Prohm Paradise 8. Fondcome Village 

 2,500   4  

 1. Doi Kham Prueksa Home 2. Boutique Bed and Breakfast 3. Portico 4. Sri Tara Boutique 

Hotel  12  

 

 3,000 - 5,000  

  2,500   
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 4-3  1 ( ) 

  

  4-3 

 

 3    

 1.   

 6,000   1   Lanna 

Accent Boutique   8,500  

 

  

 2.    

3,000 - 12,000   

 

 3.  

   2,500  
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 2   1. Sira Boutique Hotel  2. The 3 Sis 

 

 

   4.1.2.  (Price and 

Type of Boutique Hotels) 

  2      

  (Resort) 

 (Urban)    ( ) 

  2,500   12,000 

    

     

 

 
 4-4  1 ( ) 

 

1 2 

4 3 
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  2,500  12,000 

   2,000  

6,500   4  

 1.  1   5,000  12,000  

  

 2.  2   5,000  12,000  

  

 3.  3   0  5,000  

 4.  4   0  5,000  

  

 

 1  5,000  12,000   

 1 

 5,000  12,000    

 15   1. Lanna Buri Resort 2. 

Reachamankha 3. Tara Buri Resort and spa 4. Baan Tazala 5. Lanna Accent Boutique 6. Baan 

Dheva Montra 7. Sukantara Cascade 8. Puripunn a Baby Grand 9. Yaangcome Village 10. Mana 

Thai Village 11. Muang Gudi Lodge 12. Huen Come residence 13.Rarin Jinda Wellness 14. 

Tamarin Village 15.  Panvimarn Chiang Mai spa resort 

 

 

 2  5,000  12,000   

 1  

 5,000  12,000   

  3   1. Jirung Health 

Resort 2. At Niman Conceptual home 3. Baan Saen Doi 

 7,000   12,000  
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 3  1,000  5,000   

 1  

 1,000  5,000   

 10   1. Proud Phu Fah Relaxant 2. The Amata Lanna Chiang Mai 

3. Horizon Village and Resort 4. Belle Villa Resort 5. Ayantana Hamlet and Spa 6. Marisa Resort 

and Spa 7. Bansabai Village Resort and Spa 8. Triyannaros colonial house  9. Prohm paradise 10. 

Karintip Ville  2,500  

  

 4  1,000  5,000   

 1  

 1,000  5,000   

 8   1. Athitan Villa 2. Fondcome Village 3. Baan Nam Ping  4. Tea Vana 

Hotel 5. Doi Kham Prueksa Home 6. 3b Boutique Bed and Breakfast 7. Portico 8. Sri Tara 

Boutique Hotel  2,500   

 

 
 4-5  1 ( ) 
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  4-4 

 

 2   

 1.   

 6,500 - 12,000  

 1   JIRUNG HEALTH RESORT 

 

 2.  

  2,500   

2   1. Sira Boutique Hotel  2. The 3 Sis 

 

 

4.1.3.  (Type and Style of 

Boutique Hotels) 

  2     x  

    

(Resort)  (Urban)  

   (Urban) 

 (Resort)      

    100%  50% 

 0%    100%  0% 
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 4-6  1 ( ) 

 

 

  

 

  

  4  

1.  1    

2.   2    

3.   3   

4.   4   

 

 1  

  1  

   11   1. Bodhi 

Serene Chiang Mai 2. Ayatana Hamlet 3. Rachamankha 4. Baan dheva montra 5. Ban sabai  

100%

75%

25% 0%100% 75% 50%

25%

0%

1 2 

4 3 

Classic/Urban

Classic/Resort Modern/Resort

Modern/Urban
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village resort 6. Puripunn a baby Grand 7. Yaangcome village 8. Mana Thai village 9. Huen come 

residence 10. Triyannaros colonial house 11. Baan Dheva Montra 

 4  1. Lanna accent boutique 2. Theamata Lanna 

chiangmai 3. Horizon village and resort 4. Muang Gudi  

 50% - 70%  

 75% - 100%  

 

 2  

 1 

    

 50%  100 % 

  12   1. Proud phu fah relaxant 2. Taraburi resort 

and spa 3. Lanna Buri Resort 4. Belle villa resort 5.Baan Tazala 6. Marisa resort and spa 

7.Sukantara cascade 8.Tamarin village 9. Rarin jinda wellness 10. Panvimarn Chiangmai spa 

resort 11. Karinthip ville 12. Prohm paradise  

 

 

 3  

 1  

  2   1. 

Baan Saen Doi 2. Tea vana Hotel 

 

 

 4  

 1  

   1  

 5  1. Baan Nam Ping 2. Fondcome 

Village 3. Athitan Villa 4. At Niman 5. Jirung Health Resort  2  

  4   1. Doi Kham Prueksa Home 2. Boutique Bed 
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and Breakfast 3. Portico 4. Sri Tara Boutique Hotel 

 25% - 50%   

 

 
 4-7  1 ( ) 

 

  4-6 

 

 3    

 1.   

  

 

   

 2.   

  

 

100%

75%

50%100% 0%75% 25%25%

25%

0%

Classic/Resort

Classic/Urban Modern/Urban
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 3.   

 

 

 

   

 

 1 

  

  /  

1.  1.  

  6,000 

 

 

2.  

  3,000-12,000 

 

 

3.   

 2,500   2,500  

2.  1.   

  6,500-

12,000  

 6,500-

12,000  

 2.   

 2,500   2,500 

 

3.  1.   

     

 

 2.  

      

 

 3.  

  

 4-1  1 
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 4-1  

  

   

  0 - 12,000  

    

-   

1   

  

    

   

  

  2,500-8,500 

   1 

    8,500

 

   2,500 

  

  

  1  

 1,000 – 5,000   

  

  

 Low Season 

   

 5,000 – 12,000   

 

 

   

  1 

  2,500   6,500-
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12,000   

 

  

 

4.2  

  

 1  

 8  

 

  

1.  :  .  ( )  

2.  :  2,500 - 5,000  

  

3.  :  

 1  

4.  :  50   1 

  

5.  :  Standard Room  20-30 .  

   

1. 3B Bed and Breakfast ( Modern Simplicity ) 

2. Aruntara Hotel ( Modern Colonial ) 

3. At Niman Chiangmai ( Modern indian ) 

4. Ban Kong Rao Boutique ( Modern ) 

5. Teavana Chiangmai ( Modern Chinese ) 

6. The 3 Sis Bed and Breakfast ( Contemporary Style ) 

7. U Chiangmai (Contemporary Style) 

8. Tri Yaan Na Ros Colonial House (  Classic Style) 
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4.2.1  

  U Chiang 

Mai  At Niman Chiang Mai   

  6  41  

   

  700   5,000  

  Standard  Superior  Deluxe  

 

        

U Chiang Mai    DVD  iPod  

    

   

 Low Season  45-55 

  At Niman, 3Bed and 

Breakfast  High Season  90-95  

  Ban Kong Rao  

3 – 4   

  

 

   

    

   Warm Up  Monkey Club  

   

 

 

   

    

  



85

    

   

     

       

   

 Earth Tone  Warm Tone  

  

    

   

   

   

   

  

  

 

  

   

  

  

  

 

 

 3B Bed and Breakfast  

 

   

 

   Aruntara Hotel  
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  ( Fitness Center, Sauna, Steam Bath, 

Spa, Massage Room, Jacuzzi and Swimming Pool )  Out Source  

 

  At Niman Chiangmai, Teavana Chiangmai  Aruntara Hotel  

 

 Business Center  

 2   

  

  

    

   

     3B Bed and 

Breakfast 

   3B Bed and 

Breakfast  Tri Yaan Na Ros Colonial House 

  

   

 

 

  

 

   

  

  

   

   

   

 

  

  850 - 3,000  



87

 

  

   

 U ChiangMai 

    

   

  

  

    

   

   

    

U ChiangMai  3B Bed and Breakfast 
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 1  

   2,500   6,500– 

12,000   550-5,500  

 1   

   

    

     

 

    1 
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