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ABSTRACT

Hua-Fai's Production Saving Funds Groups, Ban-Dong Sub-district, Mae-
Moh District, Lampang Province has received a support for an establishment from the
Department of Community Development in 1985. Its status was a community saving
organization at village financial business level and has been operating for 11 years. It was
able to collect funds and serve financial activities for members. In 1994, it was selected from
Mae-Moh Community Office to be the best operation of production saving funds groups of
Mae-Moh district. This study concemed on the operational group of 1997 administrative
committee. The objectives were to leamn the operation of the groups in management,

marketing, financial, problems and obstructions.

information of the group operation was coilected from documents of the
Department of Community Development, meetings and financial reports of Hua-Fai's
Production Saving Funds Groups while the problems and obstructions were acquired from
interviewing Mae-Moh’s Community Development officers and administrative committee
members including the observations in the meetings held by Hua-Fai's Production Saving

Funds Groups. |
The study results were as follow :

The management : Hua-Fai's Production Saving Funds Groups formed their
administrative commiitee by functional stfucture to four groups : directing, funding, auditing,
and public refationship committee members. There were 14 administrative committee
members selected from yearly grand formal meetings. The operational plans were setting
administrative committee meeting four times a year and yearly‘grand formal meetings two



times a year. Moreover, the committee set saving date on 12 to 39 of each month, receiving
yearly loan requirement forms on January 31, monthly loan requirement forms before the first
day of the month the members wanted to lend and closing the financial year on January 31.
The committee directed the operations in scope of its rules. If it had problems excluded the
rules, they must solved in grand formal meetings. The committee operations were audited by

auditing committee members and the members.

The marketing : The target's market group was the people in Hua-Fai viliage.
The groups’ financial service was registered to be members. The members had to pay for the
entrance fee 10 Baht per person. The members’ saving was 10 Baht minimum and 500 Baht
maximum per month and the benefit was dividend from the groups’ operation profit. There
were three loans service, yearly loan, monthly loan and emergency loan. The interest of all
loans was two percent per month and the members would received ten percent. However,
they cannot loan over the end of the ﬂnancial year. The groups acquired their members
through publicity and public relations by word of mouth. In the year 1996, there were 209

members. However this figure decreased 20.8 percent by the year 1995.

The financial : The statement of financial position on January 31, 1997 was
1,020,767.19 Baht in asset, 571,130.40 Baht in bank savings, and 503,636.79 Baht in cash.
The net profit was 114,586.59 Baht and there was no debt. However, there was tendency of
assets' decrease, the financial and income structure were slightly change due to the
reduction of members, the members savings and net profit. The asset turnover, retum on
asset and equity had also been decline. Due to the loaning rejection over the financial year,
the fund was needed much during the beginning and too much excess by the end. The

groups had not planned to acquire external fund and no accounting system for a continual

operation.

Although the management, marketing and financial performance in 1996 was
decline, the performance was at good jevel with savings level 2,939 Baht per member by
using 54 indicators and 19 indicators of the Department of Community Development which

concentrated in management and operational coritrol.

The problems and obstructions were the lack of knowledge and
understanding of the ideal of the administrative committee members, the lack of obvious
planning system, the limited fund at the beginning of the financial year and the excessive
fund at the end of the finance year, the accounting system was not continuously operated, no
regular supervision and schedule of the sub-district development officers, and not sufficient

cooperation from the members.




