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Abstract

The purpose of this independent study was to study the personnel selection for
employment of the hotel business in Mueang District, Chiang Mai Province and the personnel’s
qualifications were required by the hotel business in Mueang District, Chiang Mai Province.

Twenty four hotels were used as samples for this study. They were divided into 3 groups
from minimum room rates. Data collection was carried out by using questionnaires and
interviewing in 3 parts: general information concerning the hotel business, selection of personnel,
and required qualifications. Data analysis was made from frequency ranking and percentage used.
The results of the study were as follows:

The first group of hotels studied had room rates starting from 2,500 baht which had 100-
200 rooms and more than 300 rooms. In these hotels, there were more than 100 people responsible
for the front desk and more than 50 responsible for administration. Regarding the policies of
personnel selection, interviewing and work testing became the major focus. Also, the policies of
selection depended on the final decision-making of the executives, which varied upon the fields
require of the personnel. In doing this, the personnel department oversaw me selection in order to
fit the required qualifications into the appropriate hotels. As for the procedure of selection, ail
hotels provided information to applicants on, the preliminary interview, application forms,

personnel testing, main interview, checking of backgrounds, executive decision making, and



placement, consecutively. The personnel manager was responsible for each step of the selection
process.

The required qualification in the first group of hotels for the front desk services operation,
the personnel for the front services and housekeepers division should be female. The personnel of
the mechanic and security division should be male. Moreover, all personnel should be healthy,
aged between 21-35 years-old, Thai nationality, with standard weight and height as well as
suitable educational levels and competency in speaking, reading and writing English. The
personnel should also be skillful in providing services and possess work experience. Regarding
personality, the hotels preferred polite, gentle, friendly and energetic personnel. The personnel
working for the administration of the hotels should be female, aged between 21-35 years-old, Thai
nationality, healthy, hold a bachelor degree, and possess skills in computer with work experience.
Regarding personality, they should be energetic and cooperate smoothly with other people which
is a main requirement.

The second group of hotels had room rates from 1,500-2,499 baht per room. There were
about 201-300 rooms and more than 100 personnel working at the front desk operation and about
20-30 people working in administration. According to the policies of personnel selection, most
methods of selection were by interviewing and work testing, and the final decision-making on
employing staff was made by the executives in the appropriate fields required of the personnel. In
doing this, the persoimel department should control all procedures in following the required
qualifications preferred by the hotels. As for the procedure of selection, all hotels provided
information to applicants on, the preliminary interview, executive decision making and placement,
consecutively. The personnel manager was responsible for each step of the selection process.

The required qualifications in the second group of hotels for the front desk services
operation, the personnel for the front services and housckeepers division should be female. The
personnel of the mechanic and security division should be male. Moreover, all personnel should
be healthy, aged between 20-35 years-old, Thai nationality, with standard weight and height as
well as educated levels suitable to the position applied for. The personnel had to be trained in a
related field. Furthermore, the personnel should be skillful in giving services and have work

experience. Regarding personality, the hotels preferred energetic and tactful personnel. The



" personnel working in administration should be female, aged between 21-35 years-old, Thai
nationality, healthy, hold a bachelor degree, and possess skills in typing Thai and English with
work experience. Regarding persenality, the personnel had to be energetic and patient.

The third group of the hotels had room rates from 1,000-1,499 baht per room. There were
less than 100 rooms and less than 100 personnel working at the front desk services operation. Less
than 20 people were working in administration. According to the policies of personnel selection,
most hotels had the policy of final decision-making in the executive of the fields required of the
personnel. In doing this, the personnel department should control all procedures in following the
required qualifications preferred by the hotels. As for the procedure of selection, all hotels
‘provided information to applicants on, the preliminary interview, application screening, main
interview, executive decision making, and placement. The personnel manager was responsible for
each step of the selection process.

The required qualifications in the third group of hotels for the front desk services
operation, the personnel for the front services and housekeepers division should be female. The
personnel of the mechanic and security division should be male. Moreover, all personnel should
be aged between 20-35 years-old, Thai nationality, healthy with standard weight and height as
well as possessing educated level suitable to the position applied for. The personnel should also be
skiliful in giving senrig;s and have work experience. Regarding personality, the hotels preferred
energetic and patient personnel. The personnel working for administration should be female, aged
between 21-35 years-old, Thai nationality, bealthy, hold a bachelor degree, and possess skills in
typing Thai and English with work experience. Regarding personality, the hotels business requires

smooth cooperation with other people and tactful personnel.



