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Abstract

The purpose of this study was to study the knowledge, the understanding and opinion of
Mae Moh Power Plant maintenance staff in Lampang Province toward Modem Safety
Management (MSM) and to use the results of this study to improve the efficiency of safety
management. The samples were 250 employees in position of manager, foreman and staff who
were selected by systematic random sampling methods. The data were collected using
questionnaires, which composed of general data, data on knowledge and understanding, data on
thoughts. The data were analyzed by frequency, percentage and means.

The results of the study are as follows :

I Aspect of Knowledge and Understanding : The study found that in average 74.3% of
the employees have the knowledge and understanding regarding modern safety management.
Their knowledge and understanding were on the element no.1 Leadership and Administration,
element no. 3 Planned Inspections, element no. 5 Accident / Incident Investigation, element no. 7
Emergency Preparedness, Element no. 8 Organization Rules, element no. 9 Accident / Incident
Analysis, element no. 11 Personal Protective Equipment, element no. 12 Health Control, with an
equivalent of 62.8%, 82.8%, 79.1%, 52.5%, 72.3%, 88.3%, 89.0% and 71.5% for each respective

categories.



2. Aspects of Thoughts : There were 4 aspects in management functions such as
planning, organizing, leading, and Controlling. The detail of study of each aspects were :

For planning aspect : The opinion of employees were rated in average as moderate level
for clarify in direction to operate the activities, creating in mind to operate the activities, training
and publicizing in the policy, objectives, standard and the ways to operate the activities.

For organizing aspect : The opinion of employees were rated in average as high level for
the willing to operate the activities and the activities coincided with the daily routine duties.
Addition in the daily routine duties, was rated in average as moderate level,

For leading aspect : The opinion were rated in average as moderate level for knowledge
and understanding in the operating steps, perception in objective of the activities, leadership of
executive level in intensive operating, consulting and controlling the activities, contacting with
consulting center, sharing and contribution in operational activities between employees. The
reward was important to motivate operational activities, was rated in average as moderate level.
The reward was returned to the employees whose operated activities, was rated in average as low
level,

For controlling aspect : The operation activities were successful in goals, the employees
knew about the evaluation steps of inspection committee, the inspection committee had clearly
and intensively evaluation and the problems were solved continuously after inspection, were rated
in average as moderate level. The opinion of employees were rated in average as high level for
the operational activities were useful as used to reduce loss from accident in life, assets and

power plant productivity, helped to better environment and the image of Mae Moh Power Plant.



